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1.Ilnanunpyemble pe3yjbTaThl 00yUeHUsI M0 TUCIUIIMHE, COOTHECEHHbIE C
ycranoBiaeHHbIMHM B OIIOII BO nHankaTopaMua0CTHKEHUsI KOMIIeTEeHI N i

1.1.1lepeyenb KOMNeTeHLHI, (POPMHUPYEMbIX YUeOHOMH IMCIUIITTUHOM

Koa 1 HauMeHOBaHHEKOMIIETEHI[HI

Kon v HanMeHOBaHUe MHANKATOPA JOCTHKEHUS
komueTeHuuu(UJAK)

YHI/IBepcaJIbHaHKOMHeTeHIII/Iﬂ

VK- 10 - CriocobeH npruHUMATh
000CHOBaHHbBIC JKOHOMHYECKHE PEIICHNUS B
Pa3IMYHBIX 00TACTAX KU3HEICITEIBHOCTH

NI-1.YK-10

[IpuaIMaeT 000CHOBaHHBIE SKOHOMHYECKUE PEIICHUS,
BBIOMpPAET BAPHAHTHI OIIEHKH TTOCIEICTBHIA
peanu3anuy OpraHru3aluOHHO-YITPABIEHISCKUX
PEIICHUN B pa3IUYHbIX 00IACTAX KUIHEACITECIHBHOCTH
C YUETOM HMEIOIINXCI PECYPCOB

OomenpodgeccHoHATbLHASI KOMIIETEHIUS

OIIK-3

Crocoben paspabaTeiBaTh 00OCHOBAaHHBIC
OpraHU3aLMOHHO-YIIPABICHUECKUE PELICHUS
C YYEeTOM HUX COLUUAJIBHOW 3HAYUMOCTH,
COCUCTBOBATh MX pPEANM3AIUU B YCIOBHUSIX
CJI0)KHOW M IMHAMUYHOM CpeJibl U OLIEHUBATh
HX IOCJICICTBHS

WJ-1.0I0K-3

Birameer criocoOHOCTRIO pa3pabaThIBATh
000CHOBaHHbBIE OPTraHU3aAIHOHHO-YITPABICHYCCKUE
PEIICHUS C YY4ETOM UX COI[UAIbHOW 3HAYMMOCTH,
3HAET COBPEMCHHBIC TEXHOJIOTUY OIICHUBAHUS
MOCJICJICTBHSI YIIPABICHUSCKUX PEIICHUIMA




1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUS MO Y4eOHOI JUCHUIIIUHE

NupukaropblaocTuxke
HHUSIKOMIIETeHII NI

Ilnanupyemblepe3yabTaTbIO0YUeHUSsI

YHuBepcaabHasi KOMIIETeHIUs
VK- 10 - CriocobeH nprHUMaTh 000CHOBAaHHBIE YKOHOMHYECKHE PELICHUS B Pa3IHUHBIX 00JIACTIX

JKU3HEICATCITLHOCTH
WI-1.YK-10 3uathb (3): moaHBIN 00beM TPeOOBAHUIA:

[Ipunumaer —  6UObl SKOHOMUYIECKUX PEIICHMI B Pa3IMIHBIX 00IaCTIX
O6OCHOBaHHLIe KHN3HCACATCIBPHOCTH

HYKOHOMUHYECKUE — moponecc 000CHOBaHMS SKOHOMHYECKUX peI.HeHI/Iﬁ

pelieHus, BeIOupaeT
BapUAHTHI OI[CHKU
MMOCJICICTBHI
peanu3anuu
OpraHu3alMOHHO-
YIpaBICHYECKUX
pEILICHU! B pa3InIHbIX
obnacTiax
JKU3HEAEATEILHOCTH C
Y4EeTOM UMEIOITUXCS

pecypcos

9mansl OIEHKH MOCIIEACTBUN peali3alii OpraHU3aOHHO-
YTPaBICHIECKUX PEIICHMUI,B PA3IHIHBIX 00IACTSIX KU3HEACATEIBHOCTH C
YUETOM HMEIOIINXCSI PECYPCOB

Ymetb (Y): OCHOBHBIE YMEHUS IIPU PELICHUU 3a]1ay:

HCTIONIb30BATh BU/IBI SKOHOMHYECKHX PEIICHUH B Pa3IMIHBIX 00JIacTsX
KU3HEACATEITBHOCTH

HCCIIOB30BaTh TEXHOJIOTHIO TpoIiecca 000CHOBAHMS SKOHOMHYECKUX
peiieHui

apryMEHTHPOBATh ATAMbI OLIEHKH MOCIIEACTBUN peai3aniun
OpTaHM3aIMOHHO-YIIPABICHUYECKUX PELICHHUH, B Pa3JINYHBIX 00JIaCTIX
JKU3HEACATEIPHOCTH C YIETOM MMEIOIINXCS PECYPCOB

Baagerts (B): ocHOBHBIC HABBIKY B PEIICHUU 3a/1a4:

METO/I0JI0THEeH COBPEMEHHBIX YKOHOMUUYECKHX PEIICHUH B Pa3INIHBIX
00J1acTAX KHU3HEACATEIBHOCTH

METO/laMH 000CHOBAHHSI SKOHOMHYECKHX PEIICHUH

TEXHOJIOTHEH BHIOOp BapHaHTa M OLICHKH IOCIIEICTBUI peaTn3anum
OpTaHM3aIMOHHO-YIIPABICHUECKUX PELICHHH,

CIOCOOHOCTBIO OLICHUBATH MOCIIEACTBUN peai3alii OpraHn3aiOHHO-
YTPaBICHIECKUX PEIICHNH, B Pa3JIMYHBIX 00JIACTAX KHU3HEACSATEIBHOCTH C
YYETOM HMEIOLINXCSl pECYPCOB

| NHaukaTopbl10CTHKEH

Ilnanupyembiepe3yabTaTblO0yUeHUS




ust
KOMIIeTeHUM

OobmenpodeccuoHaJIbHAsE KOMIIETEHIUS

OIIK-3 CnocobeH pa3pabaTbiBaTh 000CHOBAaHHbBIE OPraHU3aLIMOHHO-YIIPABICHUYECKUE PEILCHHUS C

Y4€TOM HX COL[MAIbHOM 3HAUYMMOCTH, COAECHCTBOBATh UX PEAIN3AllUU B YCIOBUAX CIO0KHON U

JUHAMUYHOM CpeJibl U OLIEHUBATh UX MOCIEACTBH

W-1.0I1K-3 3uathb (3): monHBIN 00beM TpeOOBaHUIA:

Brnageer ciocobHOCTBIO —  BHIBI U GOPMBI yIIPABICHYECKUX PEIICHUN

paspabatbIBath —  METOJBl ¥ MOZEIH IPUHSTHS YIIPaBICHUYECKUX PEILICHIH
000CHOBaHHBIC —  TEXHOJIOTHUIO TpoLecca NPUHSTHS HPPEKTUBHBIX YIPABICHUECKHAX
OpraHU3alMOHHO- pelweHuit

YUPABICHICCKHE — TOPSAAOK pa3paboTku 000CHOBAHHUS OPTaHM3ALMOHHO-
peUICHNA C y4ETOM UX YIPABJICHUYECKUX PEIICHUHN C yUeTOM HUX COITUAIbHON 3HAYUMOCTH
COIHANLHOH 3HAYMMOCTH, —  TEXHOJOTHH OIIEHUBAHUS MOCIEICTBUS YIIPABICHIECKHUX
3HaeT COBPEMEHHbIE pelleHuii

TEXHOJIOTHH OLCHUBAHNS | ypery, (V): OCHOBHBIE YMEHHUS TIPH PELICHUH 3a]1a4:

TOCIeNCTBIA —  paHXupoBaTh BUABI U (OPMBI YIIPABICHUECKUX PELICHHH
YHPpABJICHICCKIX —  KJIacCH(QUINPOBATH METOJBI M MOJIEITU IPHHSTHSI

pereHui

YIpaBIeHYECKUX PEIIeHUH

—  HWCIOJIb30BaTh TEXHOJIOTHIO MPOIecca MPUHITUS dPPEKTUBHBIX
YIPaBICHUYECKUX PEIICHUM

— NPHUMEHATH HOPSI0K pa3pabOTKH 000CHOBAHHS OpPraHU3al[MOHHO-
VIIPaBICHUYECCKUX PEMICHUH C YIETOM HX CONMATFHON 3HAYMMOCTH

—  HCIIOJIB30BaTh TEXHOJOIMU OLIEHUBAHUS MOCJIEACTBHS
YIPaBJICHUYECKUX PEIICHUH

Baagets (B): ocHOBHBIC HABBIKY B PEIICHUU 3a/1a4:

—  CIOCOOHOCTBIO PaHXKUPOBATH BUBI 1 (DOPMBI YITPABICHUSCKUX
pelIeHnit

— MeTOJaMH W MOJEIISIMH MPUHSATHS YIPABICHUSCKAX PEIICHUIN

—  CHOCOOHOCTBHIO HCITOIB30BATh TEXHOJIOTHIO IIPOIIecca IPHHSITHS
3¢ (HDEeKTUBHBIX YIIPABICHYECKUX PEIICHHUN

—  CIIOCOOHOCHIO TPUMEHATH MOPSIOK pa3pabOTKU 0OOCHOBAHHS
OpraHU3aIMOHHO-YIIPaBICHUYCCKIX PEIICHUN C YIETOM HX
COIIMAJILHOU 3HAUUMOCTH

—  CIIOCOOHOCTBIO MCIIOJIb30BaTh TEXHOJIOTHH OLCHHUBAHUS
MTOCJICICTBHSI YIIPABJICHUECKHUX PEIICHUH

2. lean u 32124 0CBOEHHUS YUeOHOI TMCUUNIMHBI,MECTO JMCIHUILJIMHBI B CTPYKTYype
OI10II BO

JucuumimHa «MeToJbl IPUHATUS YNPaBIEHYECKUX PEIIEHUI» BXOIUT B 0053aTENIbHYIO YacTh
b1.0.14.

Henp auctumunabl «MeToabl TPHHATHA YHPABIEHYECKHX PEIICHUD - (OpMUpPOBaAHHE
YHUBEPCATBHBIX U OOLIENPO(PECCHOHAIBHBIX KOMIIETEHLMH, a TaK >KETEOPETUYECKMX 3HaHWH O
MaTeMaTHYEeCKHX, CTATUCTUYECKUX U KOJIMYECTBEHHBIX METO/IaxX pa3pabOTKU, MPUHATUS U peaan3aliu
YIIPABJICHUECKUX PEHICHNI W MPAKTHYECKUX HABBIKOB HAXOAWTh OPraHU3alMOHHO-YIIPABJICHUCCKHIE
peleHus ¥ TOTOBHOCTh HECTH 3@ HUX OTBETCTBEHHOCTb.

B 3ajauyu BXOAMT OBJAZICHHE CTYAEHTAMU-COBPEMEHHBIMM METOAAMU  MPUHSATUSL
YIIPABJICHUECKUX PpELICHNH, HCHOIB3yeMbIX B MPAKTHYECKOW JESTENBHOCTH OTEUYECTBEHHBIX U
3apyOCKHBIX OpPraHU3aIMii; TEXHOJOTHH TMPOIECCOB MPUHATHA S((EKTUBHBIX YIPABICHUYECKUX
pEIIeHNI; MPAaKTHYECKUMU HABbIKAMU M YMEHUSMHM CaMOCTOSITENIBHO pa3palarbiBaTh M MPUHUMATh
YTIPABJIEHUECKHE PEILICHHS U aJJallTUPOBATh METO/IbI TIPUHSTHS YIPABICHUECKUX PELIeHUH, UCXOIST U3
0COOEHHOCTEN KOHKPETHOTO 00BEKTa YIPaBIICHHSL.



3.00beM y4eOHOI IUCHMUIUIMHBI B 3a4€THBIX €IHHUIAX C YKA3aHHEM KOJIMYeCTBA
aKaJleMHYeCKHX 4YacoB, BbIJeJEHHbIX HA KOHTAKTHYI0 padory oOyyawumuxcsi ¢
npenogasarejeM (Mo BHAAM Y4YeOHbIX 3aHATHH) W HA CaAMOCTOSITEIbLHYI0O PpadoTy

00yyarImmxcs

3.1.0uynasipopmaodydeHust

Bunyue6H0ipaboThI 4cemectp
OO0u1as Tpy1I0EMKOCTh AUCIUILIIMHBL, 324ETHBIX ¢TUHHIL 5
4acoB 180
AymutopHas (KOHTaKTHasi) paboTa, 9acoB 68
B T.4. 3aHATHS JEKIIMOHHOI'O TUIIA 34
3aHATHICEMUHAPCKOTOTHIIA 34
CamocTrosTenpHaspadboTao0yyaromuxcsi, 4acoB 85
KOHTPOJIb 27
BuanpomexyTtouHolaTrecTanuu 9K3aMeH

3.2.0unas-3a04uHasipopmMaoldyueHust

BunyueOHOIpaboThI 4cemectp
OO0miast TpyTI0EMKOCTh AUCIHILIIMHBL, 324ETHBIX ¢IHNHHIL 5
9acoB 180
AynuropHas (KOHTakTHas) paboTa, 4acoB 40
B T.Y. 3aHSTHUS JICKIIMOHHOTO THIA 20
3aHATHACEMUHAPCKOTOTHIIA 20
CaMOoCTOATE/IbHAAPa00Ta00y aIONUXCS, YaCOB 163
KOHTPOJIb 27
BuanpomexyTouHoiaTTeCTAN 9K3aMeH

3.3.3a0unaspopmaodyyeHus

BumyuebnO0#paboTH 4 cemectp
OO0mias Tpy1I0EMKOCTh AUCIUILIMHBL, 324ETHBIX ¢IUHHIL 5
4acoB 180
AynuropHas (KOHTakTHas1) paboTa, 4acoB 8
B T.Y. 3aHATHS JICKIIAOHHOTO TUIIA 4
3aHATHICEMHUHAPCKOTOTHIIA 4
CaMOCTOATeJIbHAAPa00Ta00 Y aAIONIUXCS, YACOB 163
KOHTPOJIb 9
BuanpomexyToyHoHaTTeCTAMN 9K3aMeH




4. Conep:kaHue IMCHUILIMHBI, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3jesiaM) ¢ yKa3aHueM
OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJJleMUYeCKHX YaCOB U BU/IOB Y4eOHBIX3aHATHH

4.1 Ilepeuennb pa3esioB JUCUMILIMHBI C YKA3aHUEM TPYJA0E€MKOCTH aAyAUTOPHOMI
(KOHTAKTHOM) M CAMOCTOSITEIbHOM PadoThbl, BHAOB KOHTPOJICH U NepeYHsi KOMIIeTeHIUH

Ounasihopmaodyuenust

HanmenoBanue
pa3aeiioB U TEM

TpyaoeMKOCTb, YaCOB

BCCIo

B TOMYHUCJIC

ayAUTOPHOU
(KOHTaKTHOIA)
paboThI

CaMOCTOSITENILHO
HpaboThI

Haumenoan
ne
OLICHOYHOTO
cpeacTBa

Kon
UK

Pazpgenl. CymHOCTh W BHIBI
YIpaBJIeHYeCKUX PelIeHui.

48

8

40

1.1.Ponp npuHATHS pELICHUH B
yIpaBJIeHUH

24

4

20

1.2. Tunonorus
YIPaBICHUYECKUX PEILICHUMN.
IIpouecc npuHsATUA 1
peaNn3anny yIpaBIeHIECKUX
peuIeHui.

24

20

Komtoksuym
pedepar

WUJ-1.YK-10
WJI-1.011K-3

Pa3nes 2. MeToabl NpUHATHS
yIpaBJIeHYeCKUX PeleHui

105

60

45

2.1.Maremarnueckue METOIBI U
MOICTTUITPUHSATHSI
YOPAaBICHYCCKUX PEIICHUM.

17

10

2.2.DKCHepTHBIC OLICHKU B
BBIPA0OTKE X03IHCTBEHHBIX
pellIeHU.

15

2.3.MeTOaBIPUHATHS
YIpPaBIeHYECKUX PEIICHUH B
YCIIOBUSX ONPEICICHHOCTH U
HEOINPEACICHHOCTH

15

2.4.MeToasl IOBBIIIEHUS
HaJEKHOCTH TPU IPUHATHH U
peann3anyy X03sHCTBEHHBIX
pellIeHH.

14

2.5.MeTopIonTUMH3AIHAYTIPAB
JICHYCCKUXPEIICHU I

16

10

2.6.9¢ddhekTuBHOCTBYMpaBICHY
€CKUXpPELICHU.

14

2.7.Peanu3zamus ¥ KOHTPOJIb
UCTIOJHEHHMSI YIIPABICHYECKHX
peLIeHui.

14

Komnoksuym,
pedepar,
Kontpomneras
pabora

Hroro 3a cemecTp

153

68

85

WJI-1.YK-10
WJI-1.0TIK-3

KOHTPOJIb

27

Hroromo qucruiuimge

180




OuHo-320uHasihopmaodyueHMsI

TpynoeMKOCTb, YaCOB Kon
HaumenoBan

B TOMYUCIIE MK
HaumenoBanue Hue

ayAUTOPHOU
pa3nenos U TeM BCErO CaMOCTOATENBHO | OLEHOYHOIO

(KOHTaKTHOI) .
HpaboThI cpencTBa
paboThI

Pazpenl. CymHOCTh W BHIBI
YIpaBJIeHYeCKUX PellIeHHi.
1.1.Ponp npuHATHS pELICHUH B
YOpaBICHAH

1.2. Tunonorus
YIPaBICHYECKUX PEILIEHUMN.
IIporecc mpuHSITHS 1 11 4 7
peann3annu yrpaBIeHIeCKIX
peuIeHui.

23 8 15

12 4 8 WUJI-1.YK-10

NJA-1.0I1K-3

Komtoksuym
pedepar

Pa3nes 2. MeTtoabl NpUHATHS

ynpaBJIeHYeCKHX pelneHuit 130 32 98

2.1. MaremaTh4eCcKUEe METOIBI U
MOJIETUIPUHATHS 20 6 14
YOPAaBICHYCCKUX PEIICHUM.
2.2.DKCrepTHBIC OLICHKU B
BBIPa0OTKE X03AHCTBEHHBIX 18 4 14
pellIeHU.
2.3.MeTopIpuHITHS

YIPaBICHYECKUX PELICHUH B 18 4 14 Kommoksmym,
YCJIOBUSAX ONPE/EIEHHOCTH U pedepar, |[MJI-1.VK-10

HCOIPCACICHHOCTH Kontponsnas | /1-1.011K-3
2.4.MeToasl OBBILIEHUS pabora

HaIEKHOCTH MPH MIPUHATHU U
peanmn3anuy X03siiCTBEHHBIX
pellIeHHI.
2.5.MeTopIonTUMH3AIMAYTPAB
JICHYECKUXPEIICHUH
2.6.9¢ddhekTuBHOCTBYMpaBICHY
€CKUXpPELICHU.

2.7.Peanu3aius ¥ KOHTPOJIb
WCTIONTHEHHSI YIIPaBICHUECKUX 18 4 14
peuIeHui.
Hroro 3a cemectp 153 40 113

18 4 14

20 6 14

18 4 14

KOHTPOJIb 27

Hroro no nucuurie 180




3aounasihpopmaolOyueHust

HaunmenoBanue
pa3AeiioB U TEM

TpynoeMkocTh, 4acoB

BCCTO

B TOMYHCJIC

ayIUTOPHOU
(KOHTaKTHOI)
paboThI

CaMOCTOSITEILHO
HpaboThI

Hanmenosa
HHUE
OILICHOYHOT'O
cpeacTBa

Kon
NJIK

Pa3znenl. CyniHocTh U BHABI
yIpaBJIeHYeCKUX PelIeHi.

37

37

1.1.Ponb npuHATHS pELICHUH B
yIpaBIeHUH

17

17

1.2. Tunonorust ynpapJIeHYECKUX
pewenuii. [Ipouecc npuHsATUA U
peanu3alnny yIupaBJIeHYECKUX
pelIeHuH.

20

20

Kommoxksuym
pedepar

WJI-1.YK-10
WJI-1.01IK-3

Pa3zpgen 2. MeToabl NPpUHATHS
yHpaBJeHYeCKHX PeleHHil

134

126

2.1.MaremMaTH4eCcKrue METOIBI
MOJICJTUTTPUHSATHS
YIPaBICHYESCKUX PEIICHUM.

20

18

2.2.JKcriepTHBIE OLICHKH B
BBIpa00TKE X035 CTBEHHBIX
peLeHui.

20

18

2.3.MeToapInmpuHATHS
yIPaBICHYECKHUX PEIICHHI B
YCIIOBHSIX OTPEICICHHOCTH U
HEONPEICICHHOCTH

20

18

2.4.MeToab! ITOBBIIIEHUS
HaNEXHOCTHU TP MPUHATUN U
pean3anuu X03IMCTBEHHbBIX
pelIeHuH.

19

18

2.5.MeTonpIoNTHMH3AIAYTIPAB
JICHYCCKUXPEIICHU N

19

18

2.6.9¢dexTuBHOCTHYIpaBIICHYE
CKUXPEIICHU.

18

18

2.7.Peanu3aiius ¥ KOHTPOJIb
WCTIOJHEHUS YIIPABJICHUECKIX
pelIeHuH.

18

18

Kosnoksuym,
pedepar,
KonTponbHas
pabota

Hroro 3a CCMCCTP

171

163

WJI-1.YK-10
W/JI-1.011K-3

KOHTPOJIb

Hroro o aucruiuimae

180




4.2 Conepxxanme TUCUMILIMHBI 10 pa3jieiaM U TeMaM
Pa3nenl. CymHOCTh M BUABI YIIPABJEHYECKUX PelIeHUi.

Heabu3yuenne (HakTopoB (IKOHOMHYECKMX 3aKOHOB, HAYYHBIX IOAXOJOB W JIp.),
BIMSIOMUX Ha 3((EKTUBHOCTh YIPABICHUYECKOTO PEUICHUS KaK OCHOBHOTO YCJIOBUS HX
COLMAILHOM 3HAYUMOCTH.

3agauu

e  U3YYCHHMETEXHOJOTMU  pa3pabOTKH, MNPHUHATUS, peald3alMd U MOTHUBALUU
Ka4eCTBEHHOI'O YNPABICHUYECKOTO PELICHMS;
e  W3yYECHHE METOJOB AaHAJIM3a, IIPOTHO3UPOBAHHUs, ONTUMM3ALUUA U SKOHOMHYECKOIO

000CHOBaHHS yHPaBIEHUYECKOTIO PELIEHUS B paMKaX CUCTEMbI MEHEKMEHTA.

1.1. Poab npuHSATHS pelieHUd B yNpaBJIeHUH.

[loHsTHE M CYIIHOCTHh METOa YIpaBieHHs. MeToJ] Kak criocod JTOCTHKEHUsT KaKoi-1100
LEIH, pEIIeHUus KOHKpPeTHOM 3amaud. OpraHusainus Kak CcUCTeMa, IpeJHa3HaueHHas s
pemieHust mpobiaeM. MeTrolsl yIpaBieHHMs KaK COBOKYIHOCTb METOAOB IIJIAHUPOBAHUA,
OpraHM3alui, KOHTPOJSA, KOOpAMHALIMM, MOTHBALMM, INPUHATHS DPELIEHUM, KOMMYHUKaIUH,
METO/I0B paboThl ¢ HHpOpManueil u 1p. MeToapl MPUHSITHS PEIICHUH KaK METObI YIIPABICHHS.
OcHoBHBIE (OPMBI peaTn3aluy yIpaBIeHUECKOr0 PEIICHHUS.

1.2. TunoJsiorusi ynpasiieHYeckux pemenuii. IIpouecc NpUHATHS M peaM3alUU
yIPaBJIeHYECKHUX PeLlIeHHUI.

[lonsiTHe M CBOMCTBA yIpaBIEHYECKOTO penieHusd. OTiM4YMe YNpaBICHYECKUX PEIICHUN
OT Jpyrux BHUJIOB PELICHUH, NIPUHUMAaeMbIX B opranu3auuu. Knaccudukanus ynpaBieHUYECKHX
pemieHri 10 OOBEKTY YHpaBJICHUS, XapakTepy mpolecca MPHHATUS PEHICHUs, KOJIUYECTBY
aNbTepHATUB, CPOKAM JAEMCTBHS, YacTOTe NPHUHATHS, (opMme, COAepkKaHUIO, BO3MOXKHOCTU
aBTOMaTHU3allUU, IPOTHO3HON 3(PPEKTUBHOCTU U T.N. PaKTOPbI, KPUTEPUU U OTPAHUYEHUS IPU
MPUHATHM YIPABJIEHYECKUX pelieHui. OCHOBHBIE XapaKTEPUCTUKU KauecTBa YIIPaBJIEHUYECKOTO
peuieHus. YcioBus U pakTophl 0OecrieueHus: KauecTBa yIpaBJIeHYECKUX PEeLLICHUH.

Pa3gen 2. MeToabl NPUHATHS YIPABJICHYECKUX pPelleHuii

[leqb -moBbIIIEHHE OOOCHOBAaHHOCTM IPUHUMAEMbIX YIPABICHUECKUX pELICHUN u
CHIKEHMsI CBSI3aHHBIX C HUMM PHUCKOB, H3yyass KaxIyromnpoOieMmy ¢ MO3UIMHM CHCTEMHOIO
OAXO0AA.

3agauu:
e YMEHHE MPUMEHSATH KOJIMYSCTBEHHBIC U KAYSCTBCHHBIC METOIbI aHAJIN3A MPU TPUHATHH
yIpaBIeHYECKUX pereHui UCTPOUTHIKOHOMHYECKHE,(DUHAHCOBBICHOPTAaHU3AIMOHHO-

yIpaBiIeHYECKUEMO/IEIIH;

e CIIOCOOHOCTh ~ BBIOMpATh  MaTeMaTUYECKHUE  MOJEIHOPTaHU3AIMOHHBIX  CHCTEM,
aHAIIM3UPOBATh ux a/IeKBaTHOCTb,
MPOBOINTHAIANI TAIIUIOMOIETICHKKOHKPETHRIM3aJauaMyTIPaBIICHNUS,

2.1. MatemaTu4eckue MeTOAbI U MO/ICJTMIIPUHATHS YIIPABJIeHYECKHX PelIeHHI.

Metoapl OUarHOCTUKM TpoOieM. MeToabl, HCIONb3yeMble Ha J3Tane JUarHOCTUKU
mpoOyieM: METOJbl CpaBHEHHUs, (AKTOPHOTO aHaiM3a, MOJEIMPOBAHUS M MPOrHO3MPOBAHUS.
CyIIHOCT CHCTEMHOIO aHajau3a. XapaKTepHblE 4YEepThl CHCTEMHOIO aHanu3a. Meroasl
CUCTEMHOI'0 aHanu3a. Buasl npobiem, pemaeMbix ¢ IOMOIIbI0 METOJ0OB CUCTEMHOI'O aHaIM3a.
Baxkneiimue npuHIUNBI CUCTEMHOTo aHanu3a. lloctpoeHue 0000ImIEHHON Mojaenu, 1elb U
NOIXOAbl K pelIeHno 3anad. OIHO M MHOTIO KpUTEpUalbHBIC 3a7add, PEHIaeMble METOAO0M
cucTeMHOro ananusa. [IpaBuina Beibopa pemeHuii.

Mogenu. Teopust ouepeneil. Moaens yrnpapiieHUs: 3anacamMu. Mopenu pacnpenesneHus
pecypcoB. TpaHcnopTHbEIE MOAETH. DKOHOMUYECKUE Mojenu. Teopus urp. [lepeBo penieHuii.

MeToapl TIPOrHO3MPOBAHUS KOJMYECTBEHHbIE M KadecTBEHHbIE. [IporHosupoBaHue.
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OkcneptHbie MeToabl. Metoa mnpeanoureHus. Meron panra. IlepBwlii MeTOn MOMApHOTO
comocTaBlieHus. BTopoil MeToJ MOMapHOTO COMOCTaBi€HUSA. MeToJ MOJHOro MNOHapHOro
corocTaByieHna. MeToJl nmocienoBaTeNnbHbIX conocraBieHuil. CutyartuBHble moaenu. CereBoit
MeroA. Meroq HOMMHAJIBHOW TPYNIOBOM TEXHUKU. [IpuHATHME pElIeHH C I[IOMOIIBIO
mKain.MeToapl reHEepUpOBaHUS AJIbTEPHATUB HWHAMBUAYAJIbHOTO W KOJUIEKTUBHOIO PELIECHUS
po6aeM. MeTo/ibl OLIEHKH U BBIOOPA albTEPHATHB.

2.2. JKCHepTHbIE OLEHKH B BHIPA0OTKE X0351iiCTBEHHBIX pPellleHuid.

CymHOCTh METO/1a SKCHEPTHBIX OlleHOK. ObnacTh nmpuMeHeHus: Metona. J{octoBepHOCTh
MeTona. [IpuMeHeHMe OHKCHEPTHBIX OLEHOK C MO3ULUH cucreMHoro mnoxaxona. Ilopsmox
npoBesieHus: AKcnepTussl. Ilponeaypsl, BbINOIHSAEMBIE MPU MPOBEACHUM SKCIEPTU3bl. Buasl
skcriepTu3. UHIuBHyaabHbIe U KOJUIEKTUBHBIE SKCIepTu3bl. OO6paboTKa pe3yabTaToB.

2. 3. MeToABINPUHATHA YIPABJIEHYECKHX PellleHUI B YCJIOBHSX ONpPe/IeJIeHHOCTH H
HeonpeneaeHHocTH. CyIlIHOCTh pucKa U HeonpeaeneHHOCTH. CyIIHOCTh NMPUHATHUS PELICHUH B
yCIIOBUSIX pUCKa U HeompeneneHHocTH. Kiaccubukanus puckoB. MeToAbl OLIEHKH CTENeHU
pucka. Ortambl uccienoBaHus pucka. CrocoObl ynpaBiieHHS PUCKOM. MeETOIbl U TIpPUEMBI
pa3pabOTKH U MPUHATHUS YIIPABICHUYECKUX PELICHUH B YCIOBUSAX PUCKA U HEOIIPEIEICHHOCTH.

24. Meroabl NOBBIIIEHUST HAAEKHOCTHM TPH TNPUHATHH M peaju3anuun
XO03HCTBEHHBIX pelIeHH .

CymHocTh M 00IMEe MOHATHA HAAEXKHOCTU cucTeMbl. Han&KHOCTh NpUHHUMaeMbIX
pemenuii. OTka3pl u cOom B mpousBojacTBe. [lokazarenu KONMMYECTBEHHOTO OIpEaeieHUs
Haa&KHOCTU.  OpraHu3allMOHHO-TEXHOJIOTMYECKAsl  HAIEXKHOCTh  JOCTUXKEHHUS  3aJJaHHOTO
pesynbrara. TpeOyemas nHanéxHocTh. [lyTm moBbimeHus HaaéxkHOcTU. [lmaHMpoBaHue U
ylOpaBlieHUEe NPEANpUiATHEM IpPU HECTaOUIBLHOM IpOoU3BOACTBE. Pa3zpaboTka peasucTHUHBIX
IJIAHOB.

2.5.MeToabl ONTHMHM3ALUH yNpaBJeHYeCKHX pemeHuii. [loHaTtue onTHManbHOroO U
PalMOHATILHOTO YIPABICHUECKUX pelleHuid. TUrbl 3aau NpUHATHS PEUIeHU B COOTBETCTBUU C
TUTIOM CHUTyallMd: B YCIOBHUSX OMNPEIEICHHOCTH, HEOMPEIeNIEHHOCTH, PHCKa, KOH(IIHUKTA.
[lonsatue Meroma pa3pabOTKH W MpUHATHS perieHus. Knaccupukanuss MeTofoB pa3paboTku U
NPUHATUS pEIIeHU M0 TUIy YCIOBHH, 3Tamy IMpolecca pa3paboTku W TpUHATHS, chepe
NESATENbHOCTH JIMIA, NPUHUMAIOLIETO pEIIeHWe, W T.I. MeTonpl, mpUMeHseMble Ha JTame
JMAarHOCTHKH TPoOIeMbl 1 (OPMYIUPOBKH KPUTEPUEB U OrpaHUUYCHH. MeTobl, IpUMEHsIeMbIe
Ha JTarne ONpEeNesIeHUsl allbTepHATUB. MeTo/bl, IPUMEHSIEMbIE HA dTale OLEHKU aJlbTepHATHB.
Mertoapl, mpuMeHsieMble Ha JTane BbBIOOpa, peaju3alliy pEelIeHHs M OLIEHKH pe3yJbTaTa.
TexHUKO-?PKOHOMHYECKOE O0OCHOBAaHHME M  OIEHKa BapUaHTOB pELICHHUS. 3HAYUMOCTh
anpTepHaTuB. [locienoBaTrenbHOCTD MPOIeyphl (POPMUPOBAHHS U OLIEHKU PEIICHUI.

2.6. D¢ ¢ekTHBHOCTDH YNIPABJIEHYECKHX PellleHUI.

O¢pdexkTuBHOCTE MEHEHKMEHTa U S(PQPEKTUBHOCTh  YNPABICHUYECKUX  PEIICHUH.
DOxoHomuueckas 3(pPeKTUBHOCTD yrpaBieHdeckoro pemierus. ComnuanbHas 3((HEKTUBHOCTH
ynpaBiieH4ecKoro penieHus. TexHomornyeckas 3(QQEeKTUBHOCTb YINPABICHUECKOTO PEIICHUS.
[Icuxonorudeckas 3QQeKTUBHOCTD yIpaBieHuecKoro pemienus I[lpaBoBas sddexTuBHOCTD
YIPaBJIEHYECKOT0 pereHus. DKoaorndeckas 3 (HeKTUBHOCTD yIPaBIEHYECKOTO PEIICHHS.

Otrueckast 3¢(GHEeKTHBHOCTH ympaBiieHueckoro pemenus [lomutudeckas 3(hPexTuBHOCTD
yIpaBJieHYECKOro peneHus. OTBETCTBEHHOCTh PYKOBOJUTENEH 3a YIIPAaBICHYECKUE PEIICHUSI.

2.7. Peanu3auusi 1 KOHTPOJIb HCIIOJTHEHHUS YIPaBJeHYEeCKHX pellleHuid.

Oyukuuu U BuAbl KoHTposs. Copaepxanue koHTpousid. IIpomecc ocyiiecTBiaeHUs
KOHTposis. MHCTpyMEHTBI M  XapakTepUCTHKH J(PGEKTUBHOTO KOHTPOIS peaau3aluu
yHpaBieH4YeCKUX peuieHui. CyIHOCTh U BU/Ibl OTBETCTBEHHOCTU PYKOBOAUTENIEH 32 MPUHATHIE
pelIeHus.

Ortanbl  mepepaboTK  HWHGPOPMAILMK, IOCIenoBaTelbHas 00paboTka WHGOpPMAIIHH.
JleCKpUNITUBHBIE HCCIEJOBAHUS MHOTOKpUTEpHATbHBIX HpobieM. I[IpocnexuBanue mnporecca
NpUHATHS pemieHui. [lcuxonoruyeckue TEOpUM YENOBEYECKOTO TOBEIACHMSI MpPU MPUHITUN
pELICHHUIA.
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Posip uyenoBedeckoro ¢akropa B Iporecce pazpabOTKHU YIPaBIEHYECKOTO PELICHHUS.
Hcnonb3oBaHue BIacTHd W BIUSHHUS NPU  OPUHATUM  YIPABJIECHUYECKUX  peEIICHU.
I/IHIII/IBI/IIIyaJIBHBIe KadyeCTBa MCHCPKEpa U CTUJIb PYKOBOACTBA B MPOUCCCC MPUHATHA PCIICHU .
VYiopapieHne H3MEHEHMSIMHM M KOH(JIMKTaMU B Ipolecce pa3pabOTKM U pealn3aluu
YIpaBIEHYECKUX PEILICHHUH.

4.3 TemaTn4eckui IJIaH N0 04HOM GopMe 00yUeHHSA

Paznen 1. CymHoCTb ¥ BUABI YIIPaBJIeHYeCKUX PelleHui
KonTakTHasi padota o0y4yawummuxcsi ¢ mpenojaaBatejieM (3aHATUSA JEKIHOHHOTO THUNA-JIEKIHH U
HHbIe YuyeOHble 3aHATHS, TMpeIyCMATPUBAIOIIME MNPEeUMYIIECTBEHHYIO mepeaadyy y4eOHO#

uHpopmanum)

Tema Bompocet Tpynoe
MKOCTb
, 4aCcOB

1.1.Ponb npunsaTHS 1.Metox kak crmoco0 MOCTH)KEHHS KaKOH-ITMOO IeNH, pelIeHUs] KOHKPETHOU

pCUICHNIT B yIIpaBJICHUN | 3a/ad.

2.0OpraHu3anys KaKk CHCTeMa, IpeAHa3HaYeHHasl Ul peLIeHHs Ipo0IIeM.
3.MeTomsl  ynpaBieHHs KaK COBOKYIHOCTb METOJOB  IUIAaHUPOBAHMS, 2
OpraHM3aly, KOHTPOJSA, KOOPAMHALIMK, MOTHBALMM, NPHHATHA PEIICHHH,
KOMMYHHUKAITUI, METOI0B paboThl ¢ MHpOpMaMen u ap.

4.MeTo/bl IPUHSTHS PELLICHNI KaK METO/IbI YIIPABICHUSI.

5.0cHOBHBIE POPMBI peaii3aliy YIIPABICHUYECKOTO PEHICHHSL.

1.2. Tunonorwus 1.IloHsATHE U CBOMCTBA yNPABICHUECKOTO PEIICHHUSL.

yIpaBIEHYECKUX 2.0TaMune  ynpaBIEHYECKMX pELIeHMH OT JApPYIMX BHJOB  pEIIeHHI],
pewenuil. IIponecc IIPUHUMAEMBIX B OPraHU3alLlHu.

npuHsTHA ¥ peanuzanun | 3.Knaccudukanus ynpaBiieHUYECKHX pELIEHHH MO0 OOBEKTY YINpaBJeHUs,
yIpaBIEHYECKUX XapakTepy IpolLecca NPUHATUS PELICHMs, KOIMYECTBY albTE€PHATUB, CPOKAM
pelIeHuil. JCUCTBHS, YacTOTE TMPUHATHS, (GOpMEe, COJEpP)KaHHIO, BO3MOKHOCTH 2

ABTOMATHU3AINH, POTHO3HOH 3()(HEeKTUBHOCTH U T.II.

4.DakTOpBl, KpPUTEPUH M OTPAaHUUYCHHS] IPH TPHUHITHN YIPABICHICCKUX
peueHui.

5.0OCHOBHBIE XapaKTEPUCTHUKU Ka4eCTBA YIPABICHIECKOTO PEIICHHS.

6.YcnoBus U pakTopbl oOecrieueHUsI KaueCcTBa yIPaBICHUECKUX PEIICHHUI.

KonTakTHasi padora o0y4yaomuxcs ¢ npenogaBarejieM(3aHATHA CEMHHAPCKOI0 THIIa- CEMUHAPBI,
NpaKTHYeCKHe 3aHATHS, NPAKTHKYMbI, Ja0opaTopHble padoThl, KOJUIOKBHYMbI M WHBIE
AHAJIOTMYHbIE 3AHATHS)

Tema dopMa U METOA ITPOBEIEHUS TpynoeMKoCTb,
3aHATHA JacoB
1.1.Posib npuHATHS peleHN B yIpaBIeHUN I'pynmoBasauckyccus™ 2
1.2.Tunosiorusi ynpaBjieHYECKUX PEIICHUH. I'pynmoBasmuckyccus™ 2
[Iponecc npuHATHS U peanu3anuu
YIOPaBICHUYECKUX PEIICHUMN.

* y4eOHbIe 3aHATHS, 00ecneYHBaIOLUe PA3BUTHE Y 00y4AIOIIUXCSl HABBIKOB KOMAH/IHOM padoThl,
MEKJIMYHOCTHOH KOMMYHHMKAIIUM, IPUHATHA pPellleHuid, JUIepCKUX KauecTB B pa3nesie 1-4 yaca.

CamocTrosiTeibHasi paGoTa

Tema Tpyno HammenoBanmne
€MKOCTb, OLIEHOYHOT'O
“1acos CpelcTBa
1.1.Posib npuHATHS pelieHN B yIpaBIeHUN 20 KOJIJIOKBUYM
1.2. Tumonorust yrnpapieHUeCKUX perieHuii. [Ipouecc mpuHATUS U 20 pedepar
peam3aliy YIpaBJIeHYSCKUX PEIICHUI.
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Pa3znen 2. MeToabl NPUHATHS YIPABJIeHYECKHX PemIeHuit
KonTakTHasi padoTta o0y4yawmmuxcsi ¢ npemnojaBarejaeM (3aHATHS JEeKIHOHHOI0 THMA-JIEKIHH U

HHble YyuyeOHble 3aHATHS, MpeAyCMATPpHBalOIIMe MNPeUMMYILIECTBEHHYI Iepegadyy Yy4yeOHOM
HH(pOpPMaLHH)
Tema Bompocst Tpyno
€MKOC
Th,
4acoB
2.1.Maremarnueck | 1.Mertonsl anarHocTUKH mpoOiieM. MeTo/ibl, NCTIONb3yeMble Ha 3Tarle THarHOCTHKH
He METOABL U npodieM. CylIHOCTh CUCTEMHOT0 aHaIu3a. MeTo/Ibl CHCTEMHOTO aHaJIN3a.
MOICTUIIPUHATHA 2.Mopenmu:Teopuss  ouepeneli. Mopenp  ympaBieHus — 3amacamd.  Mopenu
YUpaBJICHICCKUX pacmpelieNieHdss pecypcoB. TpaHCIOPTHbIE MOJAETH. JKOHOMHUYECKHE MOJIEIH.
PCIICHHH. Teopus urp. [epeBo peeHuil.
3.Meroxpl IIPOTHO3UPOBAHMS KOJMYECTBEHHbIE M KauyeCTBEHHBIE. JKCIIEPTHBIC
Meronsl. Meron mpeanoureHus. Meron panra. llepBblif MeTOx momapHOTO
COTIOCTABJICHUSI. 6
4.Btopoii MeTOx TIOTMAPHOTO COTNOCTABICHUS. METOJ IIOJHOTO IOTAaPHOTO
COIIOCTaBIIEHUA. METO/I ITOCIIEI0BATEIHLHBIX COIOCTAaBICHUH.
5.CuryaruBepie momenu. CereBoil Meron. MeTox HOMHHAIBHOW TPYyHHOBOI
TexHUKU. [IpuHATHE penieHnii C MOMOIIBIO LIKaJl.
6.MeTonbsl TreHepHpOBaHHS aJbTEPHATHB HMHAMBHAYaJIbHOTO U  KOJUIEKTHBHOTO
pemeHust npobiaeM. MeToibl OIeHKH M BEIOOpa aJIbTepHATHB.
2.2.DKcnepTHEIC 1.CymHocTh MeTOZHA DJKCIEPTHHIX OLEHOK. OO01acTh NPHUMEHEHHS MeToja.
OLICHKU B JlocToBepHOCTH METOAA.
BBIPa0OTKE 2.IlpuMeHeHre SKCIEPTHBIX OLEHOK C MO3WIMH cHCTeMHOro noxaxona. [lopsimox
XO3SIHCTBEHHBIX MIPOBEACHUS SKCIEPTU3BL. 4
pelieHuil. 3.ITpouenypsl, BHIOIHAEMBIE IPU IPOBEICHUN SKCIEPTH3BL.
4 Bunpl skcneprtus. VHanBHIyanbHble M KOJUIEKTHBHBIE SKcnepTH3bl. OOpaboTka
pe3yJIbTaTOB.
2.3.Metonpinpusar | 1.CymHocTs pucKa M HEOTIPEIEICHHOCTH.
ns ynpasieH4eckux | 2.CyImHOCTh NPUHATHS pEIICHWH B YCIOBUSAX pPHCKA W HEONPEIEIICHHOCTH.
peuienuii B Knaccudukarmst prackos.
YCIIOBUSIX 3.MeTo/IbI OIIEHKH CTETIEHH PUCKa. 4
omnpenereHHocTH U | 4.0Tamnsl uccnenoBanus pucka. CrocoObl yIpaBiIeHUS PUCKOM.
HeomnpeneNeHHOCTH | 5.Metonsl u mpHeMbl pa3pabOTKM M TMPHHSATHSA YHPABICHUECKHX pEIICHUH B
YCIIOBHUSIX PHCKA M HEOIPEICICHHOCTH.
2.4.Metoast 1.CymHOCTE 1 001IMe TOHATHS HAAEKHOCTH CHCcTeMbl. HanéxHOCTh MpHHIMAaeMbIX
TIOBBIIIECHUS pemreHuit. Otka3pl W cOou B mnpousBoacTBe. 2.JlokazaTenu KOIMYECTBEHHOTO
Ha}lé)KHOCTI/I pu OIPCACIICHUA Ha}lé)KHOCTI/I. OpFaHI/ISaHI/IOHHO-TCXHOJ’[OFI/I‘IGCK&H Ha}lé)KHOCTB
IIPUHSATHU U JIOCTHKECHUsI 33JlaHHOro pesyibrata. TpeOyemas HanéxHocTb. [IyTH mnoBbIIICHUS 4
peanu3anuu HaJIEXKHOCTH.
XO3SIMCTBEHHBIX 3.IlnanupoBanne U ynpapieHUE MPEANPHATHEM NPU HECTAOMIBHOM NPOM3BOJICTBE.
pelIeHui. PazpaboTka peaqTMCTUYHBIX IJIAHOB.
2.5.Meronsiontum | 1.IToHSATHE ONTHMAJILHOTO M PAllMOHAILHOTO YIPABICHYECKUX PEIICHHUI.
n3anuuynpasienye | 2.THIbl 3a1a4 MPUHATUS PELIEHUH B COOTBETCTBUH C THIIOM CUTYallUH: B yCIOBHUSIX
CKUXpELICHUI OTIPEIETICHHOCTH, HEOPE/ICIIEHHOCTH, PUCKa, KOH(JINKTA.
3.ITonsTne Meronma pa3pabOTKH M MpHHATHS peuleHus. Kiaccudukamys MeTonoB
pa3paboTKy M NPHUHATHS PELICHUH 110 TUITy YCIOBHH, 3Taly Iporecca pa3paboTKu 1
NPUHATH, cepe AeATETHHOCTH JHIA, TPHHUMAIOLIETO peIlieHne, U T.II.
4 Metonbl, NpUMEHSEMBIE Ha 3Tale IUATHOCTHUKH TPOOIEMBI M (OPMYIHPOBKH 4
KPUTEpHUEB M OTpaHMYCHUi. MeTonpl, NpUMEHSEMbIe Ha 3Tale ONpeeiICHUS
anpTepHAaTUB. MeTozpl, MPUMEHsIEMbIE HA 3Tale OLIEHKH albTepHATHUB. MeTompl,
MPUMEHSEMBIE Ha 3Talle BbIOOpa, peann3aliy PeIeHUs U OLICHKH Pe3yNbTaTa.
5. TeXHUKO-?)KOHOMHUYECKOE OOOCHOBAHME W OIIGHKA BapHaHTOB PELICHHS.
3HauuMoCTh ajbTepHaTuB. IlociesoBaTenbHOCTh MPOLELYPbl (OPMUPOBaHHUS U
OLICHKU pPEIICHUH.
2.6.9¢dexruBHoCcT | 1.3 dekTHBHOCTD MeHEKMEHTa 1 3P ()EKTHBHOCTD YIPaBICHIECKUX PEIICHUH.
BYTPaBJICHUECKUXP | 2.DKOHOMHYECKAs,COI[HaIbHAs, TEXHOIOTNUECKas,ICUX0JIOTHYECKasI,[IPaBOBas, KO0
CLIEHUM. rHYecKast, STHICCKAS, TOJTUTHICCKAs 3PPEKTUBHOCTH YIPABICHYECKOTO PEIICHHUS. 4

3.0OTBETCTBEHHOCTE pyKOBOZ[HTeHeﬁ 3a YOPaBJICHYCCKUC PCIICHMA.
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2.7 Peanuzanus u

KOHTPOJIb KOHTPOJISL.

HCIIOTHEHUS 2./IHCTpyMEHTBI W  XapaKTEpPUCTHKU
yIpaBIEHYECKUX YIPaBIEHYECKHUX PEIIECHHH.

peLIeHUA.

pereHusl.

HPUHSTHUS PELICHUS.

s deKkTuBHOrO

1.dyukiu u Buapl koHtpossi. Cozpepxkanue koHTpoussi. [Iponecc ocyriecTBieHus

KOHTPOJIA

3.CymIHOCTb ¥ BU/IBI OTBETCTBEHHOCTH PYKOBOJUTEIICH 32 IPHHSATHIC PELICHHS.
4. Tlcuxonormyeckne TEOPHHN YEIOBEYECKOTO MOBEACHUS MTPU IIPUHATHH PEIICHHIH 4
5.Ponp 4yenomeueckoro (akTopa B Tpolecce pa3pabOTKH  YHpaBICHYECKOTO

6./ cnionp30BaHue BIACTH U BIWSHUS P IPHHATHH YIPABICHYECKHUX PEIICHHUH.
7.VHauBuayanbHble KadyecTBa MEHEIKEpa M CTHIb PYKOBOACTBA B IMpolecce

pcaiusannu

KonTakTHasi padora o0yyalonmuxcs ¢ npemnojaparejeM(3aHATHS CEMUHAPCKOI0 THUMA- CEMUHAPDI,

NPaKTHYEeCKHe 3aHATHS, MPAKTHKYMbI, Ja0opaTopHble padoThbl, KOJUIOKBHYMbI M HHBbIE

AHAJIOTMYHbIE 3AHATH)

Tema ®opma u MeTo poBeieHus | TpynoeMKocTs,
3aHATHUA 4aCOB

2.1.MareMaTudeckne METOB! U MOACTUIIPUHATH Pabota B rpymnme 4

yIpaBJIeHUYECKUX pelIeHu .

2.2.OKCIIepTHBIE OIICHKH B BBIPA0OTKE XO3AHCTBEHHBIX Pa6ora B rpymme 4

pelIeHuH.

2.3.MeToabIIpUHSATHS YIPABICHYECKUX PEIICHUN B Pab6ora B rpymme 4

YCIJIOBUSX ONPEACICHHOCTH U HEOIPEIEIICHHOCTH

2.4.MeTo/ibl MOBBIIIEHHUS HAJIEKHOCTH IIPU IPUHATHH U Pabota B rpynme 4

pean3aluy XO03MCTBEHHBIX PEILICHUM.

2.5.MeToIbIONTHMHU 3N Y IPABICHYECKHUX PEIICHHH ['pynmoBasgauckyccus™ 6

2.6.9¢ddexTnBHOCThYIIPaBICHYCCKUXPETICHUH . ['pynmoBasauckyccus™ 4

2.7.Peanu3anus 1 KOHTPOJIb MCIIOJHEHUS YIPAaBICHYECKUX Pabota B rpynme 4

peIIeHUH.

* yuyeOHbIe 3aHATHSA, 00ecleYrBAOLINe Pa3BUTHE Y 00y4al0IMXCS HABBIKOB KOMAaH/IHOH padoThl,
MEKJINYHOCTHOH KOMMYHUKAIIUH, MPUHATHS PellleHNii, INIEPCKUX KauyecTB B pa3aenae 2— 10

JacoB.

CamocTtosiTe1bHasi paboTa

Tpyno Hanmenosanue
Tema €MKOCTb, OLICHOYHOTO
4JacoB CpCACTBa
2.1. MareMaTHUYeCKHE METOJIBI I MOJICITUTIPUHSTHS YIIPABICHYECKUX 7 KOJUIOKBHYM
peLeHui. pedepar,
2.2.DKCIIEPTHBIE OLIEHKH B BEIPAOOTKE XO35MCTBEHHBIX PEIICHHMIA. 7 KOHTPOIIbHAN
2.3.MeTonpIpuHATHS YIPABIECHIECKAX PEIIEHUH B YCIOBHUSIX 7 patora
OMNPEAEIEHHOCTH U HEONIPENEIEHHOCTH
2.4 MeTobl MOBBIICHUS HAAEKHOCTH MIPH PUHITHU U PeaTH3allui 6
XO351ICTBEHHBIX PEIICHUMN.
2.5.MeToIbIONTHMHU 3N Y IPABICHY ECKHX PEIICHHH 6
2.6.9¢heKTHBHOCThYTIPaBICHUECKUXPEIICHHUH . 6
2.7.Peanmu3zaiiust M1 KOHTPOJIh UCTIOTHEHHSI YIIPABICHUECKUX PEIICHHIH. 6
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4.4 TemaTn4yecKHii IVIaH MO0 0YHO-32049HOI (popme 00yUeHHst

Pazgen 1. CymiHocTh 1 BHABI YIPABJIeHYECKUX PelleHU
KonrakTHas pa6ora olOyuaromuxcs ¢ npemnojgaBareieM (3aHATHS JEKUMOHHOIO THNA-JEKUUH M

HHble YyuyeOHble 3aHATHS, MpeAyCMATPpHBalOIIMe MNPEeUMMYILIECTBEHHYI0 Iepegadyy Yy4yeOHOM
HH(pOpPMaLHH)
Tema Bormpocet Tpynoe
MKOCTb
, 9aCOB
1.1.Poms mpunsTHA | 1.MeTon Kak croco0 JOCTIKECHUS KaKOW-THOO0 TETTH, PeIICHUS KOHKPETHOH 3a/1a4H.
peuIeHuit B 2.0praHm3anus Kak CUCTeMa, TIpeTHa3HaYeHHAs T PEIICHUS TIPOOIIeM.
yIpaBICHUH 3.MeToapl ympaBieHHsI KaK COBOKYIHOCTH METOJOB IDIAHUPOBAHHS, OPTaHHU3ALNH,
KOHTPOJS, KOOPAWHAIWMK, MOTHBALUH, TPUHATHSA PEIICHUH, KOMMYHHUKAIHA, 2
METOJIOB pabOTHI ¢ HH(pOpManuei u ap.
4 MeTopl IPUHATHUS PEIICHU KaK METO bl YIIPaBICHHUSL.
5.0cHOBHBIE (YOPMBI peaTH3alui YIPABICHISCKOTO PEIICHHSL.
1.2. Tunonorwust 1.IloHsiTHE ¥ CBOMCTBA YNIPABICHUECKOTO PEIICHHMS.
YIpaBIeHIECKIX 2.01nn4re yrnpaBiIeHYECKUX PEeUIEHUH OT IPYTHX BHUIIOB PEIICHUH, IPUHUMAEMbIX B
pewenuid. [Ipouecc | opranuzanumn.
TIPUHSTHS U 3. Knaccudukaiys ynpaBieHYSCKHX PEHICHUH MO O0BEKTY YIPAaBICHHS, XapakTepy
peanuzanuu MpoLecca MPUHATHUS PELICHUs, KOJIMYECTBY alIbTepHATUB, CPOKAM JIEHUCTBUS, YaCTOTE
YIpaBIEHYECKUX npuHATHS, (QopMe, COJCpKAHUIO, BO3MOXHOCTH aBTOMATH3AIlMH, MPOTHO3HOM 2
pelieHuil. 3 PEeKTUBHOCTH H T.II.

4.DaxTOpHI, KPUTEPHUHU 1 OTPAHUYUCHHS TIPH IPUHATHH YIIPABICHUYECKUX PELIICHHUM.
5.OcHOBHBIE XapaKTEPUCTHKN KaueCTBA YIPABICHICCKOTO PEIICHHSI.
6.YcnoBus 1 (HakTOphl 00ECTIEUCHNS KaUeCTBa YIPABICHIECKUX PEIICHHUI.

KonrakTHas paGora o0yyawumuxcs ¢ npenoaaBaresieM(3aHATHS CEMUHAPCKOI0 THUNA- CEMUHAPBDI,

NpPaKTUYeCKUue 3aHATHS, MPAKTHKYMbI, Ja0opaTopHble PpadoTbl, KOJJIOKBHYMbI M HHbIE
AHAJIOTHYHbIE 3AHSTHS )

Tema DopMa U METOA ITPOBEIEHUS TpynoeMKOCTb,

3aHATHA qacoB

1.1.Pons puHSTHS PEIICHUH B yIIPABICHUN I'pynnoBasinuckyccust™ 2
1.2. Tunoorus yrpaBJIeHIECKUX PEIICHUH. I'pynmoBasauckyccus™ 2
IIponecc npuHATHS U pean3aniu
YOPaBICHUYECKUX PEIICHUM.

* ydeOHbIe 3aHATHS, 00ecieYHBaIOLHe PA3BUTHE Y 00y4AaI0OIIUXCSl HABBIKOB KOMAH/IHOM padoThl,
MEKJIMYHOCTHOH KOMMYHHMKAIIUM, IPUHATHSA pPelleHHuii, JUIepCKUX KayecTB B pa3jese 1-4 yaca

CamocTosiTeJibHast padoTa

Tema Tpyno HamMmenoBanme
EMKOCTE, OLIEHOYHOTO
“acos cpejcTBa
1.1.Ponb npuHATHS pELIEHU B YIIPaBICHUH 8 KOJLIOKBHYM
1.2. Tunonorus ynpasieHuecKux pemmeHui. [Iponece npuHaATHS 1 7 pedepar
peanu3alyy YIpaBIeHYeCKUX PEILCHUH.
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Paznen 2. MeToabl NPUHATHUSA YNPABJIEHYECKUX pelIeHu i
KonTakTHasi paGoTa o0y4arommxcsi ¢ npemnogaaBarejaeM (3AHATHS JEKIIMOHHOI0 THIA-JIEKIHH U

HHble YyuyeOHble 3aHATHS, MpeAyCMATPHBaIOIIMe MNPEeUMMYILIECTBEHHYI0 Iiepegadyy Yy4yeOHOM
nuHpopMAanun)
Tema Bormpocst Tpyno
€MKOC
Tb,
qacoB
2.1.Maremaruuec | 1.MeToabl AMAarHOCTHKU mpoOieM. MeTosbl, MCHONb3yeMble Ha 3Tale AUAarHOCTHKU
KHC MCTOIBL 1 npodiem. CyIIHOCTh CUCTEMHOTO aHaJIM3a. MeTOIbl CHCTEMHOTO aHaJIH3a.
MOJCIUNPUHATHS | 2 Monmenu:Teopust ~ ouepeneir.  Moxenb — ympaBieHus — 3amacamu.  Mogmenu
YOPaBICHYECKUX | pacmpeleneHus pecypcoB. TpaHCTOpTHBIE MOJIEIH. DKOHOMUYECKUE MoAeNu. Teopus
PCILICHHH. urp. JlepeBo pelieHui.
3.MCTOHLI IIPOTHO3UPOBAHUA KOJIUMYCCTBECHHLBIC W KAaYCCTBCHHBIC. :’)KCHepTHbIe
MeToAbl. Meton mpeamoureHus. Meron panra. IlepBelif  MeTOJ MOMapHOTO
COTIOCTaBJIEHHS. 4
4.Btopoli MeTOJI NONAPHOTO COMOCTaBJICHMS. MeToA IOJHOTO  IONapHOTOo
COIIOCTaBIICHUS. MeTo/1 IocIeI0BaTeIbHBIX COMOCTABICHHH.
5.CuryaruBasie Mozenn. CeTeBoil MeTol. MeTo HOMHHAIIEHOM TPYIIIIOBOM TEXHUKH.
IIpunsiTHE pelIeHni ¢ MOMOILBIO LIKaJ.
6.MeTonpl TEHEPUPOBAHWS AaJNbTCPHATHB HWHIWBUAYABHOTO M  KOJUJICKTHBHOTO
pemenus npobieM. MeToIbl OIIeHKH B BEIOOpa aIbTepHATHB.
2.2 DKcTepTHEIC 1.CymHocTs MeTOIa OKCIEPTHBIX ONEHOK. OO0macTh TPUMEHEHHS METOHA.
OIICHKH B JlocToBepHOCTH METOA.
BBIpabOTKE 2.IlpuMeHeHrne JKCHEPTHBIX OLICHOK C IMO3HIMH CHCTEMHOTO moaxoma. Ilopsaok
XO35ICTBEHHBIX MPOBEACHUS DKCIIEPTHU3EI. 2
pELICHU. 3.ITpoueypsl, BHIMOIHIEMBIE MIPU TPOBEICHUN SKCIIEPTHU3BL.
4.Bugpl skcrieptu3. VHIuBHIyalbHble W KOJUIGKTHUBHBIE JKcrmepTu3bl. OOpaboTka
pe3yIbTaToB.
2.3.Meronpimpus | 1.CyIIHOCTb pHCKa U HEONPEIENEHHOCTH.
SITAS 2.CymHOCTh NPUHATHS pEIICHHH B YCIOBHAX pHUCKA M HEONPEIEIICHHOCTH.
ynpasieHdyeckux | Kiaccngukaims puckos.
peuieHuii B 3.MeTtojpl OLIEHKH CTENEHH PUCKA.
YCIIOBHAX 4.9rarmel uccnenoBanus pucka. CriocoOb! yIIpaBIeHHS PUCKOM. 2
ornpeaereHHocTH | 5.MeToxbl 1 IpHeMbl pa3pabOTKH M MPHUHATHS YIPABICHUSCKUX PEIICHUH B yCIOBHUIX
u pHCKa U HEOTIPEICIICHHOCTH.
HEOIIPEICIIEHHOCT
u
2.4 Metoasl 1.CymHOCTh M 00mue MOHATHA HaI&KHOCTH cUCTeMbl. HanéXHOCTh MPHHUMaeMbIX
TTOBBITIICHUS pemenmic. OTkazel u cOom B mpomsBoxacTBe. 2.Ilokazarenn KONMHYECTBEHHOTO
HaA&KHOCTH IIpK | ompenenieHnss  Hag&kHOCTH.  OpraHM3alMOHHO-TEXHOJIOTHYECKas  HaIEKHOCTh
NIPUHATHH U JOCTIDKEHUS 3a/IaHHOTO pe3ynbraTta. Tpebyemas HanéxHocTh. llyTH NOBBIIICHHS 2
peanu3anuu HaJIE>KHOCTH.
XO35ICTBEHHBIX 3.IlnanvpoBaHue ¥ yHpaBlieHHE NPEANPUSITHEM HPH HECTaOMJIbHOM IPOM3BOICTBE.
pELICHU. Pa3paboTka peaJCTUYHBIX IJIAHOB.
2.5.Metompiontu | 1.IloHATHE ONTHMANBHOTO M PAI[HOHAILHOTO YIIPABICHUCCKUX PEIICHUH.
Muzanuuynpasie | 2. Tunbl 3a1a4 MPUHATHS PEIICHUI B COOTBETCTBUM C TUIIOM CHTYAlMU: B YCJIOBHSX
HYECKMXPEIICHUI | ONpeNieNIeHHOCTH, HEOIIPEAEIEHHOCTH, PUCKA, KOH(IIUKTA.
3.Ilonstne Merona pa3pabOTKH M NpHHATHA pemeHus. Kiaccudukanuss meTonoB
pa3paboTKy M MPUHATHUS PELICHUH MO THITy YCIOBHWH, ATamy mporecca pa3padoTKu U
NpUHATHS, cepe AesSTeTBHOCTH JINIA, TPUHUMAIOLIETO pellieHne, U T.II. 5
4 Meronpl, TpHMEHSACMBIC Ha JTale AUATHOCTHKU MPOOJIIEMBI M (HOPMYIHPOBKHU
KpUTEPHEB M OrpaHWYCHWA. MeTOIpl, TNpHMEHSEMBIe Ha JTalle OIPEICICHUL
anpTepHaTUB. MeTonpl, NMpHMEHSeMble Ha JTare OICHKHA albTepHATHB. MeTOqpl,
TpUMEHsIeMbIe Ha dTare BEI0Opa, peai3aliy peieHUs U OLIEHKN pe3yIbTaTa.
5. TeXHUKO-?KOHOMUYECKOe 00OOCHOBAaHNE M OIIEHKA BapHAHTOB PEIICHU. 3HAYNMOCTh
anprepHaTuB. [loce10BaTeIbHOCTD MPOIEAYPHI (POPMUPOBAHHMSI U OICHKH PEIICHHUH.
2.6.9¢dexruBHOoC | 1.9 (heKTHBHOCTS MEHEIKMEHTA U 3PPEKTUBHOCTD YIPABICHYSCKUX PEILICHHH.
TBYTIPAaBIIEHUYECKH | 2. DOKOHOMHYECKAs, COLHMANbHAS, TEXHOJOTHMYECKas, ICHUXOJIOTHYECKas, IIPaBOBasd,
XpEeIIeHUH. DKOJIOTMYECKAsi, JTHYECKas, MoJuTHUecKas dS(G(GEKTUBHOCTh  YIPABICHYECKOTO 2
peueHus.
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3.0TBETCTBEHHOCTh PYKOBOJUTENICH 32 yIpaBIeHUECKUE PEILICHHUS.

2.7 Peanuzanus u

1.®yakiun u Buasl KoHTpoisa. Coaepikanume KoHTpois. Ilpomecc ocymectBieHHs

peanuzanuu

KOHTPOJIb KOHTDOJIA.

VCIIOJIHEHUS 2.lHCTpyMEHTBI ¥  XapakTepUCTHKA I(PPEKTUBHOTO  KOHTPOJIS
YIPAaBIEHYECKUX | YIPABJICHUYECKUX PELICHUM.

peLIeHU. 3.CyIIHOCTb U BUJBI OTBETCTBEHHOCTH PyKOBOAUTENEH 3a MPUHATHIE PELICHNUS.

4 Ilcuxooruyeckue TCOPUHN YECJIIOBCUCCKOI'O NOBCACHUS IIPU ITPUHATUA peHIeHI/Iﬁ
5.Ponb yenoBeueckoro (baKTopa B mponecce pa3pa60TKH YIPaBJICHUYCCKOTO PCHICHUS.
6.l cnonp30oBanue BIIACTH U BIIMSHUS IpUu OPpUHATHH YOPABJICHUYCCKUX peHIeHI/Iﬁ.
7.I/IHI[I/IBI/I,I[yaJ'ILHLIG Ka4yeCTBa MCHC/KCPA U CTUJIb PYKOBOJCTBA B IPOLECCC MMPUHATHUA

pELICHHUSI.

KonTakTHasi padoTra o0y4yaromuxcs ¢ npenogaBarejieM(3aHATHA CEMHHAPCKOI0 THIIa- CEeMUHAPHI,

NPAaKTHYCCKUE 3aHATHUSA, [NPAKTHKYMBbI, ﬂaﬁopaTopHme paﬁOTI)I,

AHAJIOTHYHbIC 3aHﬂTI/lﬂ)

KOJJIOKBUYMbI W HHbIC

Tema ®opma u Merox nposeleHus | Tpy1oeMKOCTb,
3aHATHUSA 4aCoB

2.1.MaremaTuveckne METOIBI H MOACTUIPUHATH Pab6ora B rpymme 2

yIpaBIEHYECKUX PELICHUH.

2.2.DKcTiepTHBIE OLICHKH B BHIPAOOTKE X035 CTBEHHBIX Pab6ora B rpymme 2

pEIIeHUH.

2.3.MeToAbIIPUHATHS YIPABIEHYECKUX PEIICHUH B Pabota B rpymnme 2

YCIJIOBUSX ONPEAEICHHOCTH U HEONPEIeIEHHOCTH

2.4.MeTo/ibl TOBBIIIEHNS HAJIEKHOCTH TIPUA IPUHATHH Pa6ora B rpymme 2

pean3aliii X03SMCTBEHHBIX PEIICHUH.

2.5.MeTonploNTHMHU3AMUYIPABJICHYCCKUXPEIICHUH I'pynnoBasauckyccus™ 4

2.6.9¢pexTuBHOCThYIPaBICHYECKUXPELICHUH . I'pynnoBasauckyccus™ 2

2.7.Peanu3anys U KOHTPOJIb HUCTIONHEHUS YIPAaBIEHYECKUX Pa6ota B rpynme 2

peLIeHuN.

* y4ue6Hble 3aHATHS, 06ecTeIHBAIONINE PA3BATHE Yy 06y4AIONINXCS HABBIKOB KOMAHIHOM PadoThl,
MEKJINYHOCTHOH KOMMYHUKALMH, IPUHATHSA PelieHnii, INIepCcKUX KayecTB B pa3jaene 2— 6 4acos.

CamocTosiTejibHasi padoTa

Tpyno Hanmenosanue
Tema €MKOCTb, OLIEHOYHOI'O
4acoB cpeacTBa
2.1.MaTtemaTH4ecKie METOIbI M MOJICITUIIPHHSATHS YIIPABISHIECKIX 14 KOJUIOKBUYM
pEIICHWIA. pedepar,
2.2.DKCrepTHBIC OILICHKH B BBIPAOOTKE XO3SHCTBEHHBIX PEIICHUIA. 14 KOHTPOTbHA
2.3.MeToABIMPHUHATHS YIPaBICHUYECCKUX PEIICHUN B YCIOBHIX 14 pabota
OTIPEJICICHHOCTH M HEONPEACICHHOCTH
2.4.MeTo/ibl TOBBIICHHUS HAAEKHOCTY MIPH TPUHITHU U PeaTH3alluK 14
XO34MCTBEHHBIX PEIICHUH.
2.5.MeTonpIonTHMHU3AIMAYITPABICHIECKUXPEIICHU I 14
2.6.9¢pexTuBHOCThYIPABICHYECKUXPEIICHUH . 14
2.7.Peanuzanyisi 1 KOHTPOJIb MCIIOJHEHUS YIPABICHYCCKUX PEHICHUH. 14
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4.5.TemaTu4yeckuii IJ1aH 10 3204HOMH GopMe 00yUeHH

Paspmen 1. CymHocTb M BHABI YIIPaBJICHYECKHX PelIeHHI
CamocTrosiTe1bHasi padoTa

Tema Tpyno HaunmenoBanue
€MKOCTb, OIICHOYHOTO CPEJICTBA
qacoB
1.1.Pons IpuHSTHS PEIICHUH B yIIPABICHUH 17 KOJUTOKBUYM, pedepat
1.2. Tunonorus ynpasieHUeCKHX pemeHui. [Iponece NpuHATHS 1 20
peanu3aiuy ypaBIeHISCKUX PEIICHUN.

Pa3nen 2. MeToabl NpUHATHS YIIPABJEHYECKUX PelIeHU
KonTakTHasi pa6oTa 00y4aromuxcs ¢ npenojgaBaresieM (3aHATHSA JEKIHMOHHOIO TUIIA-JTEKIUH H
HHBbIC y‘leﬁmﬂe 3aHATHA, NIPpEAyCMATPUBAIOIIINE IPEUMYIIECTBEHHY O IEpeaav1y yqeﬁﬂoifl

uHdopMAaun)
Tema Bomnpocsl TpyaoeMKoCTb,
4acoB

2.1.MareMaTnyeckue 1.Metoap! muarHOCTHKH pobaeM. MeTombl, HCTIoNb3yeMble Ha dTare

METOIBI U JMArHOCTHKU TIPOOIIEM. CyImHOCTh CHCTEMHOTO aHamu3a. MeTomsl

MOJCIUIIPUHATHS CHUCTEMHOI'0 aHaJIn3a.

YIPaBIEHYECKUX 2Mopenun:Teopust ouepeneit. Mopenb ymnpaBieHHs 3amacamu.

pelIeHHii. Mogenn pacnpeneneHuss pecypcoB. TpaHCIOPTHbIE  MOJEIH.
DxoHoMHUeckue Mojaenu. Teopus urp. JlepeBo pemieHui.
3.MeTOI[BI IMPOTHO3UPOBAHUA KOJUYECTBCHHBIC H KAa4YC€CTBCHHBIC.
OkcnepTHBIE MeToAbl. MeTo npeanouTeHns. Metoa panra. [lepBeiii
METO/ TONIaPHOTO COTIOCTABIICHHUS. 1
4.BTopoii MeTOJ TOMApHOTO CONOCTAaBJICHUs. MeToa TOIHOro
MIOTIAPHOTO COIMOCTABJICHHUS. Meron MOCJIeIOBATENbHBIX
CONOCTAaBJICHUM.
5.CuryatuBubie momenu. CereBoil Meroa. MeToq HOMUHAIBHOMN
rpynmnoBoi TeXHUKHU. [IpuHATHE peleHUi ¢ MOMOUIBIO KA.
6.MeTonpl TEHEpUPOBAHUS AaNBTCPHATHB HHIAWBHIYaTbHOTO W
KOJUICKTHBHOTO peMICHHs MpoOieM. MeTomsl OIEHKH H BBHIOOpa
AIbTEPHATHB.

2.2.DKcniepTHBIC 1.CymHocTs MeTOa SKCHEPTHHIX OHeHOK. OOmacTe NMpUMEHEHUS

OLICHKU B BBIpa60TKC MCTOIA. I[OCTOBepHOCTB METOaa.

X035 CTBEHHBIX 2.IlpuMeHeHHEe OKCIEPTHBIX OLEHOK C IMO3MIUHA CHCTEMHOIO

pelieHHii. moxona. [Topsok mpoBeaeHUs SKCIIEPTU3BL. 1
3.Ipouenypsl, BHIOJIHSEMbIE IPU TPOBEICHUN SKCIIEPTU3BIL.
4.BI/I)II)I OKCIICPTHU3. I/IH}II/IBI/IZ[yaHI)HLIe 1 KOJIJICKTUBHBIC SDKCTICPTU3ELI.
O0paboTKa Pe3yJIbTATOB.

2.3.MeToabInmpuHATHS 1.CyIHOCTh prCKa U HEONIPEICIICHHOCTH.

YIIPaBIEHIECKHX 2.CylIHOCTh ~ TPHUHATHS  pEUIeHWH B  YCIOBHSIX pUCKA U

PelIeH i B YCTOBHSX HeonpenesneHHocTH. Kitaccudukanus prckos.
3.MeTo/Ibl OIIEHKH CTEMEHH PUCKA. 1

OIPECACIICHHOCTH U
HCEONPCACICHHOCTHU

4.Jransl uccaenoBanus pucka. CriocoObl yIpaBJICHHS! pUCKOM.
5.Meronsl M mpueMbl pa3pabOTKM M IPUHATUS YIPaBICHYECKUX
pCLICHHUI B YCIIOBHSIX PUCKA U HEOIIPEAEISHHOCTH.

KonrakTHast paﬁoTa oﬁyqamnmxm C mpenmogaBaTejIeM (3aHﬂTHﬂ CEMHUHAPCKOIo TUIIA- CEMUHAPLI,
MNPAKTHYCCKHUE 3aHATHUSA, IPAKTUKYMBbI, ﬂaﬁopaTopm,le paﬁOTbI, KOJIJIOKBUYMBI 1 UHBIC

AHAJIOIrn4YHbIC 3aHﬂTI/lﬂ)

Tema dopma U METOJ IPOBECHHS TpynoemkocTs,
3AHATUS 4acoB
2.1.MaremMaTuuecKue MeToIbl U rpyIIoBas AUCKyccus™ 1
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MOJCJIMIIPUHATUS YIIPABJICHYECKUX PEIICHU.

2.2.9KcnepTHBIC OLIEHKH B BBHIPAOOTKE IpyYIIOBast JUCKyCCHs ™
XO0351MCTBEHHBIX PEIICHUM.

2.3.MeTonbIpuHATHS YIPABICHIECKUX IpYyIIoBas AUCKyccus™
peLICHUH B YCIOBUSX OMPENCICHHOCTU U 1
HEOIPeAeICHHOCTH

2.4.MeTo1bl TOBBILICHHSI HAAEKHOCTHU IPU TpYIIOBast UCKYCCHs ™
MPUHATUU U Pean3aliyi X035HCTBEHHBIX 1
pelIeHuH.

2.5.MeToaplonTUMH3AIIMKNYIpaBiieHYeckuxpe | Pabora B rpymme

o 1
LICHUN

* yuyeGHble 3aHATHSI, 00ecTeYHBAIOIINE PA3BUTHE Y 06y4AIOIINXCH HABBIKOB KOMAH/IHOI PadoThl,
MEKJIMYHOCTHOH KOMMYHMKALMH, IPUHATHS PellleHuii, JUAepPCKUX KayecTB B pa3jaeie 2— 4 yaca.
CamocTtosiTetbHasi paboTa

Tema Tpyno
oo, | e
qaCcoB
2.1.MareMaTHYeCK1E METO/IbI U MOJICTTUTIPUHATHS 18
YIPAaBICHUYECKUX PEIICHUMN.
2.2.9KcriepTHBIE OIICHKH B BBIPAOOTKE XO3SHCTBEHHBIX 18
pelIeHuH.
2.3.MeTOABIMPUHSATHS YIIPABICHUYSCKUX PEIICHUN B YCITOBHSIX 18 KOJUIOKBHYM, pedpepar,
OTIPEJICIICHHOCTH M HEOMPEICICHHOCTH KOHTPOJIbHAS
2.4 MeToibl TOBBINICHHUS HAJIEKHOCTH TIPU IPUHATHH U 18 pabora
pean3aluy XO3MCTBEHHBIX PEILICHUH.
2.5.MeToIbIONTHMHU3AIMN Y IPABICHYCCKHUX PEIICHHH 18
2.6.9(] b eKTHBHOCTHYTIPABIICHUCCKUX PEIIICHUH. 18
2.7.Peanu3zanuisi 1 KOHTPOIb UCTIOMHEHUS YIIPABICHYECKUX 18
peLIeHui.

5. Meronnyeckue yKazaHus 1Js 00y4al0UIUXCHA M0 OCBOEHUIO JUCUMIIJIHHBI

OCHOBHBIMM BUJAMH YUYCOHBIX 3aHSITUU MO TUCIMILTMHE «METOAbl IPUHSATUS YIIPABICHUECKUX
pelIeHHI» U OpraHU3alMOHHBIMU (hopMaMu 0O0yUeHHUsl SBISIOTCS: JIGKLUS, 3aHATHSI CEMUHAPCKOTO THUTIA,
KOHCYJIbTAIIUs1, CAMOCTOSITENIbHAS paboTa 00ydJaromerocs.

.HCKI_II/ISI SABJISICTCSI OJHUM U3 BaKHEUIITHIX BHUI0B yT-Ie6HBIX 3aHIATHH W COCTAaBJISIET OCHOBY
TEOPETHIECKON MOATOTOBKK oOywarommxcs. Ee 1ens - maTh crcTeMaTH3MpPOBAaHHBIE OCHOBBI HAaYYHBIX
3HaHHUU TI0 Y9eOHON AUCUMIUIHHE (MOAYIIO), aKIIEHTHPOBAB BHUMAaHUE Ha HAaN0O0JIee CIOXKHBIX U y3IOBBIX
BOMpOCax TeMBI. JIeKIWs TOIKHA CTUMYJIUPOBATh AKTUBHYIO TIO3HABATEIIBHYIO JESTEIFHOCTh CTY/ICHTOB,
Croco0CTBOBaTh (DOPMUPOBAHUIO WX TBOPUYECKOTO MEIIUICHHS. J[JI YTEHHS OTIACNBHBIX JIEKIUH MOTYT
MPUTTIAIIATHCS BEAYIIUE yUeHBIE U3 JPYTUX 00pa30BaTENbHBIX, HAYYHBIX YUPSKICHUM, CICIIUAINCTHI U3
YUpEKACHUM.

3aHATHS CEMHHApCKOTO THIIA — BHJl Y4eOHOTO 3aHSTHS, HAa KOTOpPOM oOOydaromiuecs TOA
PYKOBOACTBOM IPETIOAAaBATCIIA BBIITOJIHAIOT OIIPCACIICHHBIC COOTBETCTBCHHO C(bOpMy.]'II/IpOBaHHBIe 3agauyu
C IENIbI0 YCBOCHMSI HAYYHO-TEOPETHUCCKHUX MMOJOKEHNN YICOHON MUCITUTUTHHBI (MOIYJIS), TPHOOPETCHUS
YMEHHA W HaBBIKOB WX IMPAKTHYECKOTO NPUMEHEHHs], OIBITAa TBOPUYECKOH JNEATENbHOCTH, OBIAJCHUS
COBPEMEHHBIMH METOAaMHU MTPAKTUIECKOW PadOTHI, B TOM YHCIIE C TPUMEHEHHEM TEXHUYECKUX CPEJICTB.

3aHATHS CEMUHAPCKOTO THUIIA MOTYT IPOBOJIUTHLCS B (hOpME TPEHUPOBOK, PEIICHHIA MTPAKTHIESCKUX
3aJ1a4, KOMIBIOTEPHBIX TPAKTUKYMOB, TPYIIIOBBIX POSKTOB, MAaCTEP-KIACCOB, ICTIOBBIX U POJICBBIX UTP H
T. IL.

3aHATHS CEMHHAPCKOTO THUIA IPOBOIATCS B ayIUTOPHSIX WIM B Y4eOHBIX JabopaTopusix,
OCHAlICHHBIX HGOGXO)II/IMLIMI/I TCXHUYCCKUMU CpEACTBaAMU o6yquH$[, BBIYHCIINTEIbHON TEXHUKOM.

Koncynpramms — Bua yueOHOTO 3aHATHS, HA KOTOPOM OOYYarOIINUNACS TOTyYaeT OT IPeToaaBaTes
OTBETHl HAa KOHKPETHBIE BOIMPOCH WM OOBSICHEHUS OTAEINBHBIX TEOPETUYECKHX TIOJIOXKEHHH W HX
MIPaKTHYECKOTO HCIONIb30BaHus. KOHCYmbTanyu MpoBOIATCS PETYISAPHO M HOCAT KaK WHIMBHIYIIbHBIMH,
TaK W TpynmnoBod xapakrtep. OCHOBHas 3ajja4ya TPYNIOBOTO KOHCYJIBTHPOBAaHUS — MOAPOOHOE IHbO
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yrIIyOJICHHOE PacCMOTPEHUE BOIPOCOB TEOPETHUECKOTO Kypca, OCBOCHHE KOTOPBIX, KaK IPaBHIIO,
BBI3BIBACT 3aTpyJHEHHE y yacTu oOydaromuxcs. [lo skemaHuio oOy4aromuxcsi BO3MOXKHO BBIHECEHHE Ha
00CYXICHHUE JIONIOJHUTENbHBIX BOIPOCOB, BBI3bIBAIOIINX Y HUX OCOOBIN HHTEPEC, KOTOPhIE HE MOy IHIIH
JOCTaTOYHOT'O OCBEILEHUS B JICKIIUOHHOM KypCe.

Wzyuenne OTHENBHBIX TEM JUCHMIUIMHBL BHEAYAUTOPHO SIBISETCS OAHMM U3 BHJIOB
CaMOCTOSITEIbHOM pabOTHl M PEKOMEHIYETCS UIsl CTYAEHTOB 3a09HOT0 00yUYEeHHS.

CTyIOeHThl OYHOTO O0yYEHHs H3Y4aloT TEMbI IO YKa3aHUIO MpernojaBatess JIM0o Mo coOCTBEHHON
WHUIIMATUBE B ClIydadX AOMYIICHHLIX MMHU HEOOOCHOBAHHBIX IIPOITYCKOB 3aHATUN WU B neiaax Ooutee
yrIyOJCHHOW MpopabOTKK OIpeNeNi€HHBIX TEM, BBI3BIBAIONIMX HAYYHO-HCCIICIOBATEILCKUI WHTEpEC
00yJaromerocs.

KoHTpomns ycrieBaeMOCTH M KauecTBa IMOATOTOBKH OOYUYAOIIUXCS MOAPA3NCIIAETCS Ha TCKYIIHA
KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIUIO.

Texymuii KOHTpONb MpeJHa3HAa4YeH IIsI NPOBEPKHM XOAa M KadecTBA YCBOCHHSA Y4YeOHOTo
MaTepuaia, CTUMYIMPOBaHHMA Y4eOHOH padoThl OOYyYaroIIMXCS M COBEPLICHCTBOBAHHUS METOIUKHU
npoBeaeHus 3aHATHH. OH TPOBOJUTCS B XOZ€ BCEX BUAOB YUEOHBIX 3aHATUH B PopMe, IPeTyCM OTPEHHOM
TEMATUYCCKHUM IIJIAaHOM C HCIIOJIb30BAHUEM TECTOBBIX SaﬂaHHﬁ.

HpOMC)KYTO‘IHEUI arrecranusa yC€BacMoOCTU u Ka4dyecTBa IIOArOTOBKU 06yqa}oumx05{
npeaHasHadyCHa JJid onpeaciCHUuA CTCIICHU JOCTHKCHU A y‘IC6HLIX ueneﬁ 10 JUCHHUIIIIMHE U ITPOBOJUTCA B
dhopme 3Kx3amMeHa.

OOyuvaromuecss TOTOBATCA K TPOMEXKYTOYHOM aTTecTalid caMocTosiTeNbHO. [lomroroBka
3aKJII0YAETCs B U3yUEHHUHU IIPOrPaAaMMHOIO MaTepuaa AUCLUIIMHBI C UCIIOIb30BAHUEM JIMYHBIX 3alMCeH,
CZCJaHHBIX B Pa0OYMX TETpaIsiX, © PEKOMEHIOBaHHOH B MIPOLecCe U3YUECHUS TUCLUILIMHBI IUTEPATYPHI.

6. OneHo4yHbIe MaTepHaJIbI 110 JMCUHUILIHHE

OI_ICHO‘-IHLIG MaTepuajbl IO AUCHUIIIIMHE «MeTO,Z[BI MNPUHATHA YIIPABJICHYCCKUX peH.IeHHﬁ»npeI[CTaBHGHBI
B BUJC (I)OH,Z[a OLCHOYHBIX CPCACTB B IPUJIOKCHUN Ax pa6oqel71 nporpaMme JUCHUILINHBI.

7.Y4eO0HO-MeToAnYeCKoe MMATEePHAIbHO-TEXHHYECK0e o0ecnedyeHue TUCUHTITHUHbI

7.1.9n1ekTpoHHBbIE 00pa3oBaTeabHbIe pecypchl (JOP)

VY4eOHO-METOANUECKOE 00ECTIEUEHNE 10 TUCIIAIIINHE:

Ne ABTOp, Ha3BaHKE, MECTO M3/IaHHs, U3ATEIBCTBO, FOJ] H3IAHUS, Ccbuika Ha DOP B
n/ KOJIMYECTBO CTPAHHII 9BC Axanemun
n

1 | MeToasl IPUHATHS YIPABICHUSCKUX PEIICHUI: METOINICCKIE
PEKOMEHIAINH [T OPTaHU3AINH CAMOCTOSITETFHON paOOTHI CTYIEHTOB
HamnpagieHus: noaroroBku 38.03.02 MenemKxMeHT

/ H.B. Mockanesa. Cmonenck: ®I'6OY BO Cwmonenckas 'CXA, 2021. —
30 c.

OnexTpoHHbIE YIeOHBIC N3/IaHs B 3JIEKTPOHHO-0nOnmnoTeuHbIx cuctemax (9bC):

Ne ABTOp, Ha3BaHKE, MECTO U3IAHUA, TO U3IAaHUs, KOJIUYECTBO CTPAHUL] Coruxa Ha yaeGroe
/o P ’ ’ ’ P n3ganue B ObC

OcHnoenas aumepamypa

Ansikcu b.C. MeHeDKMEHT opraHu3aiivu; yaeOHoe mocodue.
[Onekrponnslii pecype]/ b.C AnskcnH — DnekTpoH. naH. — Mocksa:
OOV AIOC «Poccuiickas akagemus kaapororo odecneuenust AITK»,
2013. —203 c.

http://ebs.rgazu.ru/?q
=system/files/Al.pdf

T'onuapoBa M.A. Pa3paboTka ynpaBieHYecKuX pelieHni. [Dnexrponnsiit | http://www.ebs.rgazu.
2 |pecypc)/ U.A. Tonuaposa. — Bonrorpaa: ®I'6OY BO Bonrorpaackuii ru/index.php?g=node/
I'AY,2017.- 144 c. 4892
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Horun B.J1. [Ipunsitue pemieHnii py MHOTHX KPUTEPHIX: yaeOHOE
3 | mocobue. [Inexrponnsiii pecypc]/ B.JI. Horun — DieKTpoH. 1aH. —
Cankrt-IletepOypr: FOTAC, 2007—104 c.

http://ebs.rgazu.ru/
nogin_ull.pdf

Honornumenvnas numepamypa

1 |benokomsitoB A.B., XKaposa O.JI. YnpaBneHue Npou3BOACTBEHHBIMU
pecypcaMu B CEIIbCKOXO3SMCTBEHHOW OpraHU3aLUH.
pecypc]- Cmomnenck, 2013. — 110 c.

[DMeKTpOHHBIIHA

http://www.sqgsha.ru/s
gsha/biblioteka/Upr
proizv resursami.pdf

2 | HBanosa E.B. OcHOBBI 00I1IEI0 U CTPATETHYECKOI0 MEHEIKMEHTA:
yduebHoe mocobue.[DnekTporHsIid pecypc]/ E.B. UBanoBa — DieKTpoH.
naH. — — bearopon, 2009. - 91 c.

http://ebs.rgazu.ru/ind
ex.php?g=node/2510

7.2.CoBpeMeHHbIe MpodeccuoHATbHbIE 6a3bl JAHHBIX

1.«apanT-ananutuk» http://www.garant.ru
2.«Koncynsrantlmroc»» http://www.consultant.ru/
7.3. UndopMaliuOHHBbIE CTIPABOYHbIE CHCTEMBI
1.Mudopmarronnsie cucteMbl MuHcenbxo3a Poccun http://opendata.mcx.ru/opendata/
2.®enepanbHas ciyk0a rocyapCTBEHHOM cTaTHCTUKH. http://sml.gks.ru/

7.4.CocraB 060pyI0BaHusi, TEXHHYECKHX CPEACTB 06yIeHHUsI, TUIEH3NOHHOT0 H CBOGOIHO
pacnpocTpaHsieMoro MpOorpaMMHOro odecnevdeHusi, B TOM YHcJie 0Te4eCTBEHHOr0 MPON3BOICTBA

HaumeHoBaHue y4eOHBIX
ayauTopuii ajs
NpoBeAeHUs YUeOHbIX
3AHSATHI ¥ IOMEIIeHUH 1J1s

Ilepeuenns
obdopynoBaHus (B T.4. BUPTYaJIbHbIE
AHAJIOTH) U TeXHHYECKUX CPeJCTB

JIuneH3uoHHOE U CBOGOTHO
pacnmpocTpaHsieMoe NPOrpaMMHoOe
o0ecrieyeHue, B TOM YHCIE

. o0yueHust 0Te4eCTBEHHOI0 MPOU3BOACTBA
CaMOCTOSITEIbHOH padoThI
YueOHass ayauTopus 414 | Cneunanu3upoBaHHAS Mebenb-cronsl, | 1.0mepaumnonnascucrema Windows XP,
I TOPOBENECHMS 3aHATHH | CTymbs, mapThl. Jlocka — ayauTOpHas, Windows 7, Windows 10 ansio6pa3oBaresib-
JIEKIIMOHHOT 0 THIIA B | TpubyHa, ayauocucTeMa —aKyCTHYECKas meopraﬂmaun_ﬁ (IMoamucka Azur_e Dev
yuebHom koprmyce Ne 1, (06Opy/IOBaHHE  3BYKOYCHIEHHS), OJOK Tools for Teaching nomporpamme Microsoft

PAaCIONIOKEHHOM MO aJIpecy:
214000, CMoeHCcKast
obmacte, r. CMOJEHCK, VI
Bonbmas Coserckas, 1.10/2

YIpPaBJICHUS. ISl 9KPAHOB, MYJIBTHMeEIHa-
IIPOEKTOP Plus U-7, HAaCTEHHO-
MOTOJIOYHBIN 3KpaH C 3JIEKTPOIPOBOIOM
Da-LiteCosmopolitan. Hoyt0yx
RoverBookPartner E415L., Habop yueOHO-
HAIJISAIHBIX TOCOOMIA.

Imagine Premium  BpamkaxcorjamieHus
Ne1204024138 ot 01.02.2021)

2. Oducnoe IO wu3 cocraBa makera
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Kopmoparusnast sunensuss OLP
(moroop ¢ OOO «Pureitn-cepsucy Nel PC-
000545 o1 26.11.2014)

3. AHTHBHpPYCHOE MIPOTrpaMMHOE
obecneuenne KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cy6muuensuonnsiit norosop NeI10-56/20
or 18.05.2020)

VYuebHast aymuropust 212
JUIL  TIPOBEACHUS  3aHATHH
CeMHHAPCKOro THINA,
rpynnoBbIX "
HHAMBHUIYATbHBIX
KOHCYJIbTAUMi, TeKyllero
KOHTPOJIA "
NPOMEKYTOYHOM
arrecTalluu B y4eOHOM
KopIyce Ne 1,
PaCTIONOXKEHHOM M0 aJpecy:
214000, CmoJieHcKast

obnactb, . CMOJICHCK, YII.
Bonsmas Coserckast, 1.10/2

Crieninanu3upoBaHHas MeOeIb-CTOJBI,
CTynbsl, maprThl. Jlocka aynuTopHas.
Tpubyna. Ctenas! oOyyaromnye.

VYuebnass aymuropus 203 -
MOMEI[CHHE s
CaMOCTOSITE/IbHOIT PadoThl B
yuebHoM koprmyce Ne Ne 1.

Crenunann3upoBaHHas MeOeIb-CTOIIb,
cTyIbst, TapThl. KoMmbioTep B cOope ¢
MOAKIIIOUeHNEM K ceTu MHTepHeT n
obecriedeHHeM JOCTYIA B NEKTPOHHYIO

cucrtema  WindowsXP,
Windows 7, Windows 10 s
o0OpazoBaTenb-HbIX opraHu3anuu
(TToamucka AzureDevToolsforTeaching mo

1.0OnepannonHas
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http://www.sgsha.ru/sgsha/biblioteka/Upr_proizv_resursami.pdf
http://www.sgsha.ru/sgsha/biblioteka/Upr_proizv_resursami.pdf
http://www.sgsha.ru/sgsha/biblioteka/Upr_proizv_resursami.pdf
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

PACIIOIOKEHHOM TI0 aJpecy:
214000, CmoiteHCKas
o0nacth, r. CMOJICHCK, YII.
Bonbmasg Coserckas, 1.10/2

UH(POPMALIMOHHO-00Pa30BaTEIILHYIO CPEeLLy
opraHusanuy— 18 mr.

nporpamme  MicrosoftimaginePremium B
pamkax cornamenus Nel204024138 ot
01.02.2021)

2. Oducnoe IIO wu3 cocraBa makera
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Koprnoparusuas munensust OLP
(moroBop ¢ OO0 «Pwureiin-cepsuc» Nel PC-
000545 o1 26.11.2014)

3. AHTUBUpYCHOE IIPOrPaMMHOE
obecnieuenne KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cy6nuuensuonnbiii qorosop Nel10-56/20
ot 18.05.2020)
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Ipunoxenune A

MuHHCTEPCTBO CeabCKOro xo3saucrea Poccuiickoin @exepauun
DenepabHOE TOCYIaPCTBEHHOE 0I02KeTHOE 00pa3oBaTe/ibHOE YUpPeKIeHne
BbICILIEr0 00pa30oBaHUA
«CMoOJIeHCKas TOCYAAPCTBEHHAS CeJIbCKOX03SMCTBEHHASI AKAIEMHU»

@®oH/1 OLIEHOYHBIX CpEeaACTB JIA IMPOBCACHUS TEKYIIECI0 KOHTPOJIA H
HpOMeH(yTOqHOﬁ arrecranumu oﬁyqamumxcn I0o IMCIUIIJINHE

MeToabl NPUHATHA YIIPABJICHYECCKUX PellICeHUN

Hampasnenus moarorosku: 38.03.02 —MeHeaKMeHT

Hanpasnennocts (mpoduis) noarotoBku: «IIpon3BoAcTBEeHHbII MeHET:KMEHT B

AITK)»

KBanuduxanus 0akaaaBp
dopma 00ydeHHUs OUHASI, 0YHO-3204HAs1, 320YHAas
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1.0nucanue noxkasaresieil U KpuTepueB OLEHUBAHNS TVIAHMPYEMbIX Pe3yJibTAaTOB

00yuyeHus1 10 y4eOHOI M CUNIINHE

NuaukaTopsl Haumenos
JIOCTHXEHUSIK YpoBeHb aHue
N IInanupyembiepe3ybTaTbIO0YYCHHUSA
OMITETEHIIUH OCBOCHHUS OLICHOYHOT
0 CpencTBa
3HATh:
—  BHJBI 9KOHOMHYECKUX PEIICHUH B Pa3IMYHBIX 00IACTSIX
KU3HEACATESTBHOCTH
NJI-1.YK-10 —  mpoiiecc 000CHOBAHUS IKOHOMUYECKUX PEIIEeHUI
IIpuaumaer —  JTallbl OLEHKHU MOCIECTBUN peanu3aluy OpraHu3aluoHHO-
000CHOBaHH YIPaBICHYECKUX PEIICHUH, B Pa3InUHbIX 00JIACTIX
bie JKU3HEACATEILHOCTH C YIETOM UMEIOIIUXCS PECYPCOB
9KOHOMMYEC yMeTh: 3
KHe —  HCHOJIb30BATh BH/IbI SKOHOMHUYECKUX PEIICHUI B PA3INYHBIX
perrens, 00JIaCTSIX KHU3HEACATCIBHOCTH
. —  HCCIIOJIb30BaTh TEXHOJIOTHIONPOIIECCA000CHOBAHMUS
BhIOUpacT Ioporosniit IKOHOMHYECKHX PelIeHHit
BapUaHThI (y1oBJIeTBO P i
—  apryMEHTHUPOBATH JTAIIbl OLCHKH [TOCIIE/CTBUI pealnu3ainun
OLCHKH PHTEEHO) OpraHU3alMOHHO-YIIPABICHUYECKUX PELICHUI, B Pa3INYHBIX
TOCTCACTBH 00JIACTSIX KHU3HEEATETPHOCTH C YIETOM HMEIOIIUXCS PECYPCOB
u BJIAETh:
peann3anuu —  METO0JIOTHE COBPEMEHHBIX SKOHOMUYECKHUX PELICHUI B
OpraHHn3anu Pa3IUYHBIX 00JACTAX KU3HECITEILHOCTH
OHHO- —  MeTofaMu 000CHOBAHMS SKOHOMUYECKUX PEIICHHUIH
yIpaBiIeHYE —  TEXHOJIOTHEH BRIOOpP BapHaHTa U OIEHKH MOCIEICTBIHA
CKHUX peanu3aiiy OpraHu3alMOHHO-YIPABICHYSCKUX PEIICHHH,
peleHuii B —  CcrmocOOHOCTHIO OIICGHUBATH MOCIICCTBUIT peann3aluu
PasIHYHBIX OpraHU3alMOHHO-YIIPABICHUYECKUX PELICHUI, B Pa3INUHbIX
06IIACTIX 00JIaCTSX KHU3HEACATEIBHOCTH C YUETOM UMEIOLIUXCS PECYPCOB
JKUBHEIEATE 3HaeT TBepao:
JILHOCTH C —  BHBI 9KOHOMHYECKHUX PEIICHUH B PA3IMYHBIX 00IACTSIX
yaeTom JKU3HEAEATETBHOCTH
UMEIONUXCS —  mporiecc 000CHOBaHMS SKOHOMHUYCCKUX PEIICHUI
pecprOB - 9Tanbl OUCHKHU MMOCJICACTBUU pCaiu3allii OpraHu3allMOHHO-
YIpaBJIeHYECKUX PEIICHHUIT,B PA3IMYHBIX 00IACTSIX
JKU3HEAEATEIBHOCTH C YIETOM UMEIOIIUXCS PECYPCOB
YMeeT yBepeHHO:
—  HCHOJIb30BATh BH/Ib SKOHOMHUYECKUX PEIICHUH B Pa3INIHBIX
00J1aCTSIX KU3HEACATEIBHOCTH
—  HCCIOJIb30BaTh TEXHOJOTHIOMPOIECCA000CHOBAHHUS
IIponsunyT N
i HKOHOMHUYECKUX PEIICHHM }
(xopomo) ~  APryMEHTHPOBATH STAIbI OLEHKH MOCIEACTBHIT pearnusaluy
OpraHU3alMOHHO-YPABICHUYECKUX PELICHUH, B Pa3INYHBIX
00JIaCTSIX KHU3HEAEATEIBHOCTH C YUETOM UMEIOIIUXCS PECYPCOB Komnoxey
Buaapeer yBepenHo: ™,
—  METOI0JIOTHEH COBPEMEHHBIX SKOHOMUYECKHX PEIICHUI B Hanmcare
Pa3INYHBIX 00JACTAX KUZHECATEILHOCTH
—  MeTOoAaMH 000CHOBAHMS YKOHOMHUYECKUX PEIICHUM pedepara
—  TEXHOJIOTHEeH BRIOOpP BApHAHTA U OLIEHKH MOCIIEACTBHM Komposbias
peanu3aliy OpraHu3alMOHHO-YIPABICHUSCKUX PEIICHHH, paGora
—  CcrmOCOOHOCTHIO OIEHUBATH TTOCIEICTBUN peanu3aiyn
OpraHU3alMOHHO-YIIPABICHYECKUX PEUICHU,B Pa3INYHBIX Tecruposan
00JIaCTSIX KHU3HEACATESIBHOCTH C YUETOM HUMEIOLIUXCS PECYPCOB e
C(l)OpMHpOBaBH.IeeCﬂ cUcTeMaTH4eCKUe 3HAHUA:
Brrcokmi BUJIbI SKOHOMHYECKHX PEUICHHUN B Pa3IUUHBIX 00JIACTSX Brimonmenue
JKU3HEACATETBHOCTH NPaKTHUECKO
(oTamrm0) —  mpoiiecc 000CHOBaHUS IKOHOMUYECKUX PEIeHUI T'0 3a7aHus

— 9Tallbl OIICHKHU HOCJ'IG,Z[CTBI/Iﬁ pcajmn3anu OpraHu3allMOHHO-
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YIpaBJIeHYECKUX PEIICHHUIT,B PA3IMYHBIX 00IACTSIX
JKA3HEJEATEIIBHOCTH € Y4E€TOM UMEIOLIUXCS PECYPCOB

chopMHpoOBaBIIeecsl CHCTEMATHYECKOE YMEHHe:

HCIIOJIB30BAaTh BUIbl SKOHOMUYCCKHUX peIIIeHI/Iﬁ B pa3/IMYHbIX
obmactax KHU3HCACATCIBHOCTH

HCCII0JIb30BaTh TCXHOHOFI/IIOHpOHeCCB.O6OCHOBaHI/IH
9KOHOMHUYCCKHUX peHICHHI:I

APTYMCHTHUPOBATH 3TAllbl OCHKN HOCHeILCTBI/Iﬁ pcajusannn
OpraHn3alMOHHO-YIIPABJICHYCCKUX pemeHHﬁ, B pa3JIMIHbIX
obactsax JKHU3HCACATCIBHOCTH C YYETOM NMCHOIINXCS PECYPCOB

C(l)OpMHpOBaBH.IeeCﬂ cHCTEMATHYeCKoe BlIaJeHue:

MeTOI[OJ'IOFI/IeI/I COBPEMCHHBIX SKOHOMHUYCCKUX pemeHI/m B
Ppa3IMIHbIX o0mactax KHU3HCACATCIBPHOCTH

MCTOaAaMH 000CHOBAaHHS S3KOHOMHYECKUX pCIHCHI/Iﬁ
TEXHOJIOTHEH BI)I60p BapuaHTa U OLICHKHN HOCHGILCTBI/If/'I
peajin3alii OpraHnu3allMOHHO-YIIPABJICHYCCKUX pemeHHﬁ,
CITOCOOHOCTEIO OLICHUBATh HOCJ'IGI[CTBI/Iﬁ peamn3zanun
OpPraHrM3alMOHHO-YIIPABJICHYCCKUX pemeHHﬁ,B PA3INIHBIX
o0acTax JKU3HCACATCIBHOCTH C YUCTOM MMCIOIINXCS PECYPCOB

HupukaTopsiio VpoBeHs HanmeHnoBanu
CTIKCHHAKOMIE |~ o Ilirannpyemblepe3ybTaThIO0yYeHUS € OIIGHOYHOTO
TEHIUH cpeacTBa
3naer
—  BHABI U OPMBI YIIPABICHYECKHUX PEIICHUH
—  METONbI W MOJEJIHY IPUHSTHS YIIPaBJICHYECKUX PEIICHUH
WA-1.0T1K-3 —  TEXHOJIOTHIO Mporiecca MPUHATHS 3P (EKTHBHBIX
Bnagneer YIIpaBJIEHYECKHX PEILeHNH
CIOCOOHOCTBIO —  NOPsIIOK pa3paboTKH 000CHOBaHMS OpraHU3alNOHHO-
paspabaTsiBaT YTIPaBICHYECKUX PEIICHUH C YIETOM UX COIHAIbHON
b 3HAYUMOCTH
060CHOBAHHEI —  TEXHOJIOTMH OLCHWBAHMUS ITOCIICACTBUS YIIPABICHIECKUX
e pemeHnit
YMmeer
OpraHHU3aluoH .
HoO- —  pamXHpOBaTh BUIBI U (POPMBI YIIPABICHUSCKUX PELICHUH
—  KJIacCH(pUIMPOBATH METOJIBI W MOJEININ MPUHATHS
YHPABJICHICCK YIIPaBICHYECKUX PEIICHUH
¢ pCIICHNA C —  HCIIOJIb30BATh TEXHOJIOTHIO TpOLiecca MPUHATHS
yaeToM ux ToporoBbii 5()GEeKTUBHBIX yHIPABIEHUECKUX PElleHHit
conuarbHON (ynoBJieTBO —  TIPUMEHSATH MOPSIOK pa3paboTku 0GOCHOBAHMS
3Ha4YUMOCTH, puTe/IbHO) OpraHM3al[MOHHO-YPABICHUSCKHUX PEIICHHI C y4EeTOM UX
3HaeT COIMAJIbHON 3HAYMMOCTH
COBPEMEHHBIE —  HCHOJIb30BATh TEXHOJOTUH OLICHUBAHMS TOCIICICTBHS
TEXHOJIOTUA YIPaBJIEHYECKUX PELLIECHUI
OLICHUBAaHUS Burageer
MOCJIEACTBUS —  CIIOCOOHOCTBIO PAHXKHPOBAThH BHIBI U (POPMBI
YIIPaBICHYCCK YHPaBICHYECKNX PEIICHHI
VX pelLeHuii —  METOJIaMH M MOJENAMH NPUHSATHA YIPaBIeHIECKHX
pemeHnit
—  CIIOCOOHOCTBIO HCIIONIB30BATh TEXHOJIOTHIO IIpoLecca
TPUHSTHS 3QPEKTUBHBIX YIPABICHUECKUX PEIICHUN
—  CHOCOOHOCHIO MMPUMEHSTH MOPSAIOK Pa3pabOTKH
000CHOBaHUSI OPTaHU3AMOHHO-YTIPABICHIECKIX
pELIeHHH C YYETOM UX COLMAIBHOM 3HAYUMOCTH Komnoksuym,
—  CIIOCOOHOCTBIO HCIIONIB30BATh TEXHOIOTHUH OLICHUBAHUS Hammcanne
TIOCJIEACTBYSI YIIPABIECHUECKUX PELICHUH
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IIponsunyT
18171
(xopoo)

3naet TBepao:
—  BHZBI U OPMBI YIIPaABICHYECKUX PEIICHUN
—  METOIpl Y MOJEIH NPUHATHS YIPABIeHYECKUX PELIeHUI
—  TEXHOJIOTHIO Mporiecca MPUHITHS P(HEKTUBHBIX
YIPABJICHYECKUX PELICHUI
—  MOPsIIOK pa3paboTKH 000CHOBAHMS OPraHU3ALMOHHO-
YIPAaBJIEHYECKUX PELICHUN ¢ y4eTOM UX COLUAIbHON
3HaYMMOCTH
- TCXHOJIOI'MU OLICHUBAHUS MTOCICACTBUA YIIPABICHUYCCKUX
peuieHui
YMeeT yBepeHHO:
—  pamXHpOBaTh BUIBI U ()OPMBI YIIPABICHUECKUX PELICHUH
—  KJIacCU(QHUMPOBATH METOJBI U MOJIENIU ITPUHATHS
yIpaBIEHYECKUX PeIIeHUN
—  HCIOJB30BATh TEXHOJOIHIO Mpollecca MPUHSITUSL
3¢ QEKTUBHBIX YIPaBICHYECKUX PEIICHUI
—  NIPUMEHSTH NOPAJIOK pa3pabOTKH 00OCHOBAHUS
OpraHU3alMOHHO-YIPABICHYECKUX PEIICHUH C yUEeTOM UX
COLIMAJIBHON 3HAYUMOCTHU
—  HCIOJIb30BaTh TEXHOJOTHH OLEHUBAHUS IOCIEACTBUH
yIpaBJIEHYECKUX PELICHUN
Baaneer yBepenHo:
—  CIIOCOOHOCTBIO PaHXXKHPOBATBH BHIBI X (POPMBI
yIPaBJIEHYECKHUX PELLICHUN
— METOAaMHU U MOJAEHSMH MPUHATHS yIPaBICHIECKHX
peuieHui
—  CIIOCOOHOCTBIO HCIIOJIB30BAThH TEXHOJIOTHIO IIpoLecca
TIPUHATHS 3PPEKTUBHBIX YIPABICHUCCKUX PELICHUN
—  CIIOCOOHOCKIO IPUMEHSTH MOPSIOK pa3paboTKu
000CHOBaHUSI OPTaHU3ALMOHHO-YTIPABICHIECKIX
pELIECHNI ¢ y4eTOM UX COLUAIBHOW 3HAaYUMOCTH
—  CIIOCOOHOCTBIO HCIIONIB30BATh TEXHOJIOTHUH OLCHUBAHMS
MOCJICACTBUM YIIPABJICHYECKUX PELICHUHN

Bbicokuid
(OTJIMYHO)

chopmMupoBaBiIeecs cHCTeMaTHYeCKHe 3HAHUSA
—  BHABI U GOPMBI YIIPABICHYECKHUX PEIICHUH
—  METOIBI W MOJEJH IPUHSTHS YIIPaBJICHYECKUX PEIICHNH
—  TEXHOJIOTHIO Nporiecca NPUHATHS 3P (HEKTUBHBIX
YIIpaBJIEHYECKHX PEIICHNH
—  NOPSIIOK pa3paboTKH 000CHOBaHMS OpraHU3alNOHHO-
YIpaBICHYECKUX PEIICHHH C YIETOM HX COUATbHON
3HAYUMOCTH
—  TEXHOJIOTHH OLCHWBAHMS ITOCICACTBUH YIPABICHIECKUX
peuieHui
c(bopMMpOBaBmeecﬂ cucTeMaTHYecKoe yMeHue:
PaHmXHUPOBaTh BUIBI M ()OPMBI YIIPABICHUECKUX PELICHUH
—  KJIacCH(HIMPOBATh METOJBI W MOJIEIN MPUHSITHSA
YIPaBJIEHYECKUX PELLIECHUI
—  HCIIOJB30BaTh TEXHOJIOTHIO IPOLECcCa MPUHATHS
3¢ (EeKTUBHBIX YIIPABICHUYECKUX PEIICHUI
—  NIPUMEHSATH NOPAJIOK pa3paboTKH 00OCHOBAHMS
OpraHM3alMOHHO-YIPABJICHUYECKHUX PELICHHH C y4eTOM UX
COIMAJIbHOM 3HAYUMOCTHU
—  HCTOJIb30BATh TEXHOJIOTUH OLCHUBAHMS TTOCIIEICTBUN
YIPaBJIEHYECKUX PELLIECHUI
chopMupoBaBiIeecs CHCTeMaTHYeCKOe BJIa/IcHHe:
—  CIIOCOOHOCTHIO PaHXKUPOBATH BUIBI U (DOPMBI
YIPaBJIEHYECKUX PELLIECHUI
—  MeTOAaMH W MOJENSIMH NPUHSTHS yIPaBICHUECKNAX
pelieHui
—  CIIOCOOHOCTBIO HCIIONIB30BATh TEXHOJIOTHIO IIpoLecca
OpUHATHS 9P PEKTHBHBIX YIPABIEHYSCKUX PEICHUH

pedepata

Konponbsnas
pabora

TectupoBanue
Beinonnenue

MIPaKTUIECKOTO
3aJaHus
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CIIOCOOHOCHIO MPUMEHSTH HOPSJIOK pa3padoOTKH
000CHOBaHUsI OPraHU3aALMOHHO-YIIPABICHYECKIX
pEILIEHHH ¢ Y4eTOM UX COLMAJIbHOW 3HAaYUMOCTH
CIIOCOOHOCTBIO UCIIOIB30BaTh TEXHOJIOTHU OLICHUBAHUS
MOCIIEICTBUI yNIpaBJIEHUECKUX PELIeHU

2. Onucanye MIKAaJ OLeHUBaHUA

2.1 llIkana oueHMBAHMSA HA ITAle TEKYLIEro KOHTPOJISA

Texnonoruso | OrcyrcrBueycBoeHus | Iloporossiit IIponBunyTHIl Bricokuii (0TM4HO)
LICHUBaHUS (HMKETIOPOTOBOr0)” (ynoBierBopute | (XOpOIIO)
JIHO)
Brimonnenue | pedeparcTyieHTOMHE | UMEIOTCS OCHOBHEIE BBIIIOJIHEHB ~ Bce  TpeOoBaHHWA K
pedepara IpeJCTaBICH CYIIECTBEHHbIE | TpeOOBaHMS K HalMCaHWI0O W 3ammTe pedepara:
OTCTYIUICHHA OT | pedepaTy uero | obo3HadeHa mpoOiieMa M OOOCHOBaHA
TpeboBaHMit K 3aIuTe e€ aKTyaJbHOCTb, CHAENaH KPaTKUH
pedepupoBaHM | BEINOJIHEHBI, HO | aHAINW3 Pa3lIWYHBIX TOYEK 3pPECHUSI Ha
10 IPH 3TOM paccMaTpuBaeMyro npoGiiemy "
JOMYIIEHbI JOTMYHO  W3JIOXKEHa  COOCTBEHHAS
HEJIOYETHI. MO3UIMSA, CHOPMYIMPOBAHBI BBIBOIPDI,
TeMa PacKphITa MOJHOCTHIO, BBIIEPIKAH
00bEM, coOmtoieHbl  TpeOOBaHUS K
BHEIIIHEMY odopmieHu1o, JTaHbI
NpaBUJIbHbIC OTBETHI Ha
JIOTIOJTHUTEIIbHBIE BOIPOCHI.
KomokBuyM | y cTyJeHTa UMEIOTCSL | -OOHAapy»KHMBaeT | -3HaeT -00Hapy»KHUBaeT YCBOCHUE BCETO
OTJICJIbHBIE YCBOEHHE H3y4eHHBII o0beMa Marepuraa;
Npe/ICTaBIICHNs 00 OCHOBHOT'O MaTepua; -BBIJICIISICT TJIaBHBIC TIOJIOKEHUS B
U3y4YEeHHOM MaTepuana, Ho oTBevaer 6e3 HM3y4E€HHOM MaTepHase U He
Marepuaie, Ho Bce UCTIBITHIBAET 0c00BIX 3aTpyAHsETCs PU OTBETaX Ha
ke OoJbIIas 9acTh 3aTpyIHEHHE 3aTpyIHEHUN BHIOM3MEHEHHBIE BOIIPOCHI;
Marepuana He I €T0 Ha BOTIPOCHI -cBOOOJJHO MIPUMEHSET MOTy4EHHbIC
YCBOCHA. CaMOCTOSITENIbH | TPEToJaBaTeNs; | 3HAHUS Ha IIPAKTHKE.
oM -ymMeeT
BOCIIPOM3BENCH | HPUMEHSTH
uM U Tpedyer MOJTy4eHHBIE
JIOTIONTHUTENFH | 3HAHUS Ha
BIX U IIPAaKTHKE.
YTOUHSIOLINX
BOIIPOCOB
npenojaBaTess
;
-MIpeIOYUTAET
OTBEYaTh Ha
BOIIPOCHI,
BOCITPOHM3BO/IS
IIEeTo
Xapakrepa u
UCTIBITBIBAET
3aTpyIHEHHE
IIPU OTBETaX Ha
BHUIOU3MEHEHH
bIe BOMIPOCHI;
KonrpospHast | Oosnbliiast yacth KOTJa y 0oOHapy>KuBaeT BBIJIENISIET TJIaBHBIC MTOJIOKECHHUS B
pabota Marepuaa He CTYyZAEHTa YCBOCHHUE BCETO | M3YYEHHOM MaTepHaie U He
YCBOEHA. UMEIOTCS o0bema 3aTPYyIHAETCS NPU OTBETAX HA BONIPOCHI
OTJICJIbHBIE Marepuana
Npe/ICTaBICHUS

00 M3y4YeHHOM
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4acTb

MaTepuase, HO

marepuaa He
YCBOCHA.

CryneHTsl, TOKa3aBIINe YPOBEHb YCBOEHUS HUYKE MIOPOrOBOr0, HE IOMYCKAIOTCS K IPOMEKYTOUHOM
aTTecTaluy 110 AUCUIUILUINHE « MEeTOIBI IPUHATHS YIPABICHUYECKUX PEIICHUI».

2.2 lllkana oneHMBAHUS HA ITaNe MPOMEKYTOYHOI aTTecTaluu (IK3aMeH)

TexHonorus OtcyTcTBUHE IToporossiit IIponBunyTHII Bricokuii
OIICHUBAHUS YCBOCHUS (HIKE (YIOBIIETBOPUTEIIEHO) (xoporo) (oTaH9HO)
IIOPOTOBOT0)
Brimonnenue UMeeT TOJIbKO HCIIBITHIBACT yMeeT cB0O0OOHO
HUTOI'OBOI'O TECTa OTIACJIBHBIC 3aTpyAHCHUA IIPpU NIPUMEHATh NIpUMEHSET
(13 15 BO3MOXKHBIX MpeICTaBIeHUs 00 CaMOCTOSITEJIBHOM Oy UeHHbIE SHAHUS HA
BOIIPOCOB BapHaHTa) M3y9aeMOM BOCIIPOHM3BEICHUH
3HAaHHS Ha MIPaKTHKE, B
1 perieHune MaTtepwuare, MaTepuana,
MIPaKTHIECKOTO MPaBUIIbHBIX MIPaKTHYECKOE 3a1aHIe TIpaKTHKe, B OTBCTAX U IipH
3aJaHUA OTBETOB Ha pelIeHo C OMMOKaMHu, OTBCTax U TIpH pemennn
MPeI0KEHHBIH OTBETOB Ha pelieHnn MIPaKTHIECKOTO
TECT MeHee 8, MIpeII0AKEHHbIH MIPAKTHIECKOTO 3aaHus He
IIPAKTUYECKOE Tect 9-11 3a/[aHKs He JIOITyCKaeT
3aJlaHue PeIICHO JIOTTYCKaeT OIUO0K,
HE TIPaBUJIHHO WIIH
CephEe3HBIX OTBETOB Ha
HE pelIeHo .
omnooK, MPeI0KEHHBIH
OTBETOB Ha tect 14-15
MpEeJI0KCHHBIN
Tect 12-13

3. TunoBble KOHTPOJIbLHbIE 32/IaHUS HJIM HHbIEe MaTePHAJIbl, HE0O0OX0IMMbIe 11 OLEHKH
3HAHM i, YMEHHUIl, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XapAKTEPHU3YIOIIMX 3TANbI
(popmupoBanus KOMIeTeHIMII B IIpoLecce 0CBOCHUsI 00pPa30BaTe/IbLHOM MPOrpaMMbl

ayIUTOpUU B

hopme

«MeTOabI NPUHATHS YIPABJIEHYECKHX pelleHHii»
MeTtoauka npoBeaenusi. KoJulokBuyM MpOBOJMTCS B paMKax CEMHHAPCKOTO 3aHATHS B yueOHOU

WHIUBUIY AIbHOU

Oecepl

npernogaBaTeiid C

00yJaroIMMcs

BOIIpOCBI AJIA TEKyIero KOHTpPOJIs - KOJUIOKBUYM IO JUCHMIIVIHHE

ImocJie

CaMOCTOSATEIIFHOTO M3yYEHUS CTYICHTOM COOTBETCTBYIOIIMX TEM C IICJIBIO BBIACHEHHUS 00BeMa 3HaHUMN
CTYJEHTOB I10 U3yYEHHOMY MaTepHaiy. Bompock! s MOArOTOBKH BBIAAET MPEO1aBaTeNb.

Pazpnen 1. CymiHoCTh M BUABI YIIPABJIEHYECKUX pelIeHuil
1. TlonsaTHe u CynIHOCTh METOA YIPABIICHUS.
2. Meronp! yrpaBiieHUs KaK COBOKYITHOCTh METOJIOB TUIAHUPOBAHHUS, OPTaHHU3AIHH,
KOHTpPOJI, KOOPJAMHALIMM, MOTHUBAUUHU, MNPUHATUS PELICHUH, KOMMYHHKAIUH,
METOJI0B pabOThI ¢ MHpOpMAITUEH U JIp.

MeTo/1bl IPUHATHS PELIEHUH KaK METO/IbI YIIPABJICHHUS.
OcHoBHbIE ()OPMBI pealii3aluy YIPaBIEHYECKOT0 PEIICHHUS.

[lonsTre 1 cBOICTBA yIIPABIEHYECKOTO PEIICHUS.

OTnuuune ynpaBI€HYECKUX PELIEHUMN OT APYTUX BUAOB PELIEHUH, IPUHUMAEMbIX
B OpraHM3aluH.

7. Knaccugukanus ynpaBleHYeCKUX PEIICHUH M0 00BEKTY YIpaBlIeHUs, XapaKTepy
npolecca NPUHATHSA PEIICHUs, KOJMYECTBY aJIbTEPHATHB, CpOKaM JIEHCTBUS,
yacToTe MNpHUHATHA, (opMe, CoaepKaHHIO, BO3MOKHOCTM aBTOMAaTHU3alUH,

ook w
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15.
16.

17.
18.
19.
20.
21.
22.

23.
24.
25.

26.
27.
28.
29.

30.
31.

MPOTHO3HOM 3((HEKTUBHOCTH U T.II.
8. ®axTOopbl, KPUTEPUHN U OTPAHUYCHUS IPU PUHATHN YIIPABICHUECKUX PELICHUH.
9. OcHOBHBIE XapaKTEepUCTUKH Ka4eCcTBa YIIPABICHUYECKOTO PEILICHHS.
10. YcnoBus u pakTopbl 0OecreueHus KauecTBa YIPABICHYSCKUX PEIICHUH.

Pa3gen 2. MeToabl NpUHATHS YIPABJICHYECKUX pPellleH Uil

MGTOI[BI JUAardiOCTUKH np06neM. MGTOI[BI, HUCIIOJIb3YCMbIC Ha JTalle JHAIHOCTUKHU
npo6neM: METOJBI CpaBHCHMUA, (I)aKTopHOFO aHaJiu3a, MOJCIIMPOBAHUA n

MPOTHO3UPOBAHUA. CylIHOCTh CUCTEMHOI'O aHAJIN3A.

XapakTepHble 4YepThl CUCTEMHOrO aHanu3a. MeTolnpl CHCTEMHOro aHaiuusa. Bumabl
npo0OsieM, pellaeMbIX € TIOMOIIbI0 METOAOB CHUCTEMHOro aHanu3a. Baxueimue
INPUHLUIIBI CHCTEMHOT'O aHAJIA3a.

[TocTpoenne 0600IMIEHHON MOJENH, LIENIb U MOAXO0/IbI K PELICHUIO 3a/au.

OaHO M MHOro KpuTepuaibHbIE 3a/layM, PELIAEMbleé METOJOM CHCTEMHOrO aHaJIu3a.
[TpaBuna BeIOOpa perieHUH.

Mopnenu.Teopuss ouepeneii. Mogens ynpasieHus 3amnacamu. Mopenu paclpeneiacHus
pecypcoB. TpancnopTHble Mojenu. DKoHOMHYeckue Mmojaenu. Teopus urp. [epeso
911317178

MeTo/16I TPOTrHO3UPOBAHNUS KOJTMYECTBEHHBIE U KAYECTBEHHBIE.

[Iporno3upoBanue. DkcnepTHble MeTOIbl. MeTon npeanouteHus. Meron pasra.

[TepBbIii METOA MOMAPHOTO COMOCTABIICHHS.

BTopoii MmeTo monapHOro conocTaBiIeHUS.

. Meroz oaHOro nonapHOro CONnOCTABIICHMUS.

. Meroa nocnenoBaTreabHbIX CONOCTaBICHUMN.

. CutyatuBHble Mojenu. CeTeBO METOI.

. Meroa HOMUHAIIBHOM I'PYIIIOBOM TEXHUKU. [IprHATHE pemIeHUI ¢ TOMOIIBIO LIKAJL

. MeToapl TeHepUpoBaHUsl albTEPHATUB WHIUBUIYAIbHOTO U KOJUIEKTUBHOTO pEIICHUS

po0em.

MeTo/1bI OIICHKH M BBIOOpA abTEPHATHUB.

CynurHocTh METO/Ia IKCHEPTHHIX OIeHOK.O0nacTh mpuMeHeHust MeToa. JlocToBepHOCTh
METO/Ia.

[IpuMeHeHre FKCTIEPTHBIX OLEHOK ¢ MO3ULIUIM CUCTEMHOIO MOIX0/1a.

[Topsiiok nmpoBeieHUs SKCIEPTU3BI.

[Tpoueaypsl, BHITOJIHSIEMbIE IPU TPOBEJCHUH SKCIIEPTHU3BI.

Buapl sxcnieptus. UHauBHayanbHble U KOJUIEKTUBHbBIE SKCIIEPTHU3BIL.

O06paboTka pe3yabTaToB.

CymHocTh pucka U HeorpeaeraeHHOCTH. CyIIHOCTh MPUHATHS PEUICHHH B YCIOBHUSAX
pHCKa 1 HeonpeaeneHHocTu. Knaccudukaius puckoB.

Mertoapbl OIIEHKU CTENEHU PUCKA. DTarbl UCCIEA0BAHUS PUCKA.

Crioco0bl ynpaBJICHHS] PUCKOM.

MeTtonpl U mpueMbl pa3pabOTKU U MPUHATHS YIPABICHUECKUX PEIICHUN B YCIOBHUSAX
pHYCKa U HEOIIPEACIEHHOCTH.

CyurHocTh W OOIIME TOHATHS HAAEKHOCTH CHCTeMBbL. HanéXHOCTh NpUHHMAaEMBIX
pemeHuit. OTKa3bl U cOOU B TPOU3BOJICTBE.

[Tokazarenu KOJIMYECTBEHHOTO ONIPEACIICHUS HAIEKHOCTH.
Opra"n3aiMoHHO-TEXHOJIOTHYECKasT HAJEKHOCTD TOCTHKEHUS 3aJaHHOTO PE3ybTaTta.
Tpebyemas HanéxHocth. [lyTn noBeimenus Hanéxuoctu. [InanupoBanue u ynpasieHue
MPEANPUATHEM MIPU HECTAOMILHOM MPOU3BOICTBE.

Pa3paboTka peaqrcTUYHBIX TUIAHOB.

[ToHsTHEe ONTUMAILHOTO U PAlMOHANILHOTO YIpaBIEHYECKUX perieHuil. Tumbl 3amau
NPUHATHS PEUICHUN B COOTBETCTBUM C THUIIOM CUTYAllMH: B YCJIOBHUSX ONPEICICHHOCTH,
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32.
33.

34.

35.

36.

37.

38.
39.
40.
41.
42.
43.
44,
45.
46.

47.
48.
49.
50.
51.
92.

53.

HEOIPEJEICHHOCTH, PUCKA, KOH(IIHUKTA.

[TonsaTne Merona pa3paboTKU U MPUHATHUS PELICHHUS.

Knaccugukamus MeTos0B pa3paboTKH U MPHHATHS PEIICHUH MO TUIY YCIOBHUH, 3TaIy
npouecca pa3pabOTKM U NPUHATUA, cdepe NesITeNbHOCTH JHUIA, MNPUHUMAIOIIETO
pelIeHue, u T.I.

Mertoapl, MpUMEHAEMbIE Ha dTare TUarHOCTUKU MPoOIeMbl U (POPMYITHMPOBKH KPUTEPHUEB
Y OTPaHUYECHUM.

Mertoapl, TpUMEHsEMbIE Ha dTale ONpeAeieHusl albTepHaTuB. MeTobl, IpUMEHSIEMbIe
Ha JTafe OLCHKH albTepHATUB. MeTo/bl, MPUMEHsIEeMbIe Ha 3Tale BhIOOpa, peanu3anuu
pELIeHNs U OLIEHKH pe3yJbTara.

TexHuKo-7KOHOMHUYECKOE OOOCHOBAaHME M OLIEHKAa BAPHAHTOB pEILICHUS. 3HAYMMOCTb
anprepHaTB. [lociaenoBaTenbHOCTH MpoLeaAypbl GOPMUPOBAHUS U OLICHKU PELICHUH.
O¢ddextuBHOCTE MeHeMKMEHTa U A3(PQPEKTUBHOCTH  YNPABICHUECKHX  PEIICHHH.
OkoHoMHU4eckas 3(pPEeKTUBHOCTD yNPaBIEHYECKOTO PEILICHHS.

CoumanbHas 3¢ HEeKTUBHOCT YIPABICHYECKOTO PEIICHUSI.

Texnonornueckast 3p(HEeKTUBHOCTD YIPABIEHUECKOTO PEIICHHS.

INcuxonoruueckas 3(p(heKTUBHOCTD YIIPABIEHYECKOTO PEILICHMUS.

[IpaBoBas 3¢ (peKTHBHOCTD YIIPABIEHUYECKOTO PELICHHUS.

Dkonornyeckas 3pPEeKTUBHOCTD YIPABICHYECKOTO PEIICHUSI.

Otrdeckas 3 HEKTUBHOCTH YIPABICHYECKOTO PEIICHHUS.

[onutnueckas 3¢ (HeKTUBHOCTD YIPABICHUECKOTO PELICHHUS.

OTBETCTBEHHOCTh PYKOBOAMUTENIEH 3a YIIPABICHYECKUE PELICHMUSL.

Oyukuun U BuAbl KoHTpousia. Copxepxanue koHTpousisi. Ilpomecc ocyiiecTBiaeHUs
KOHTpOJs. VMHCTpYMEHTBI M XapakTepUCTUKU 3((PEKTUBHOTO KOHTPOJIS peaau3aliu
YIIPaBICHYECKUX PELICHUMN.

CyIHOCTB ¥ BHJIBI OTBETCTBEHHOCTH PYKOBOJHMTENEH 32 TIPUHSTHIC PEIICHHS.

Oranbl nepepadoTku nH(OpMaIuu, ocieoBaTeIbHas 00padoTka HHGOPMAIIHH.
JleCKpUNITUBHBIE UCCIIE0BAHHSI MHOTOKPUTEPHAIIBHBIX TPOOIIEM.

[IpocnexxuBanue mpouecca npuHATUS — pemieHuid.  [lcuxosmornueckue  Teopuu
YeJI0OBEYECKOI 0 MOBEACHUS IPU MIPUHATHH PEILICHUN

Ponp  uyenoBeweckoro  (Qakropa B mpouecce  pa3padOTKU  YIPaBIECHYECKOTO
pemenws. Icnoap30BaHNe BIACTH W BIMSHUS TPU TPUHATHA YIIPABICHUECKUX PEIICHUH.
WNunuBuayanbHble KayecTBa MEHEIKepa U CTWIb PYKOBOJCTBA B IPOLIECCE MPUHATHS
peleHusl.

VYnpaBieHne W3MEHEHMSIMH W KOH(IIMKTaMH B TIpolecce pa3pabOoTKu M peau3aiiu
YIIPABJICHUYECKUX PEIICHUN.

IIpuMepHBbIe TeMbI A1 HANUCAHUA pedepaToB MO AUCHMIINHE
«MeTOabI NPUHATHS YIPABJIEHYECKUX PelleHHii»

MeTtonuka Hanmucanusi pedepara. Hammcanne pedepara sBISETCS BaKHBIM 3JIEMEHTOM

CaMOCTOSITETIHHOH PabOTHI CTYACHTOB B IENSAX MPUOOpEeTEeHHs UMH HEOOXOIUMOU Mpo¢)eCCHOHATBHON
MOJIrOTOBKH, PAa3BUTHSI YMEHHS M HABBIKOB CAMOCTOSATEILHOTO HAYYHOTO MOMCKA: M3YUYCHUS JINTEPATYPhI
10 BBIOPAHHOW TeMe, aHalln3a Pa3IMYHBIX KMCTOYHHUKOB M TOYEK 3peHHs, 00OOIIeHHs MaTepuaia,
BBIJICIICHUS TJIABHOTO, (DOPMYJIMPOBAaHUS BHIBOJIOB U T. 1.

C nomouipo pedepaToB CTYIEHTHI TIyOike MOCTHrar0T Haubojee CIOXKHBIE MPOOJIeMBbI Kypca,

ydaTcsi JaKOHUYHO W3JaraTb CBOM MBICIIH, TPaBHIILHO O(GOPMIISITH paboTy, JOKIAABIBATH PE3YJIbTaThI
CBOETO TPyZa.

0O05péM pedepata He Meree 10 cTparui.
Crpykrypapedepara:
. THUTYABHBIINCT.
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. ConepxaHue.

. Brenenue (maercs moCTaHOBKa BOIPOCA, OOBSICHSETCS BBHIOOP TEMBI, €€ 3HAUMMOCTh U
aKTyallbHOCTh, YKa3bIBAlOTCA IIeNIb W 33Jaddl  pedepara, TaeTCS XapaKTepUCTHKA HCIIOIb3yeMOn
JTUTEPaTYPhI).

. OcHOBHast 4yacTb (COCTOMT M3 IJaB M MOAIJAB, KOTOPBIE PACKpPHIBAIOT OTAEIHHYIO
npoOiieMy WM OJJHY U3 €€ CTOPOH H JIOTHYECKH SIBISIOTCS TPOIOIKEHUEM JIPYT IpyTa).

o 3axrroueHue W BBIBOJIBI (TIOJBOJISTCS UTOTH M JAIOTCS 0000IIEHHBIE OCHOBHBIE BBIBOJIBI
o TeMe pedepara, geIar0TCI PEKOMEHIAITHHN ).

J Crnucok 1uTepaTypsl.

B cnicke nutepaTypbl 1OIKHO ObITH He MeHee 10 pa3IniHbIX HCTOYHUKOB.

CTyILCHTI)I MMpEaACTaBJIAIOT pe(pepaTLI Ha KOHTAKTHBIX 3aHATUAX B BHUJAC BbBICTYIUICHUSA
IIPOJIOJKUTENBHOCTBIO 5 — 7 MUHYT M OTBETOB HA BOIIPOCHI CIIyLIATEJIEH.

IIpumepHbie TeMBI pedepaToB K pa3aenay 1
Brnusinue MUpoOBOi SKOHOMHUYECKONW KOHBIOHKTYPBI Ha JACSITEIbHOCTh OpraHU3alni;
[IpoGiieMb! yripaBiieHHs B U3BECTHBIX 3apYOEKHBIX KOMITAHHUSX.
[Ipumeps! ynpaBiaeHUECKUX MPOOIIEM B POCCHHCKHX U 3apyOEKHBIX KOMIAHUSIX;
Pemenue ynpasieHueckoi IpoOIeMbl B pOCCHICKON KOMITAHHUH.
[Ipumepb! ynpaBlieHUECKHX MPOOJIEM B POCCUHCKUX U 3apyOeKHBIX KOMIIAaHHSX;
[IpuMepBICTPYKTYpPBIYTpaBIE€HYECKUXTPOOITIEM.
BpiGop Bapmanta W OIEHKM  TMOCJICACTBUH  peaju3allil  OPTraHU3alMOHHO-
MPABJIICHYECKUX PELICHUN.
[Ipumeps! ynpasieHUECKHX KOHMIUKTOB B 3apyOEKHBIX KOMIAHUAX

IIpumepHbIe TeMbI pedepaToB K pasgery 2
VYder BIusSHYS BHEITHUX (aKTOPOB MPU MPUHATHHN YIPABIECHYECKUX PEIICHHUH.
IIpuMepsl IPUHATHS PEIICHUN B POCCUUCKHIX U 3apyOeKHBIX KOMIIaHUX;
HcTopus cTaHOBICHHS TEOPUH MIPUHSATHS PELLICHUH;
Bxnaa BUIHEUIINX TEOPETUKOB U MPAKTUKOB YIIPABJICHUS B TEOPUIO IPUHATUS PELICHUI.

O Noakowd e

CTUUTIpUHATHS PEIICHU.
[IpuMeHeHre MaTeMaTUYeCKUX MOJEIEH A pachpeleleHus] PEeCcypcoB M JTOCTHXKCHHS
KOMIIPOMHCCOB B POLECCE NOATOTOBKH YIPABICHUECKUX PEIICHUN.

1. Onucanue MOJEIH MPolecca MOATOTOBKY U MPUHSTHS YIPABICHYECKUX PEIICHUN B POCCUMCKON
KOMITaHUH, (OPMYJIMPOBAHUE MPEIUIOKEHHH TI0 €€ COBEPLUICHCTBOBAHUIO;

8. Mopens npunstus peuiennii B. Bpyma;

9. Oco0eHHOCTH NIeATEIbHOCTH BBICIIMX OPTraHOB YIPaBJICHUS KOMITAHUU B MPOIECCE MTOATOTOBKH,
NPUHATUS U PEATU3alUK YIPABICHYECKUX PELICHUM;

10. VYmpasnenue npoekTamu Kak 0COObIN BHJ] POIIECCa IIPUHATUS YIPABICHIECKUX PEIICHHI.

11. TeopuspemeHusM300peTaTEILCKMX3a,1aY;

12.  Kpyr 3aga4 u KpUTepUH ONTUMATBHOCTH JUIS MPUHATUS PEHICHUS C YYETOM UMEIOIIUXCS
pecypcos.

13. TIpumepbl 9BPUCTUYECKOTO PEILEHHs YNPABIECHYECKUX MPOOJIEM B POCCHICKHX U 3apyOEIKHBIX
KOMITaHMSIX.

14, TIpuMmeHeHHE MaTEMAaTHYECKHX METOIOB IPH PEIIEHHUH 3a/1a4 YIIPaBJICHHUS;

15. Tloctpoenre MaTeMaTHYeCKOW MOJENM TMPOOJIEMHOM CHTyald (HA NPUMEpPE POCCHICKOM
KOMIIaHUH);

16. TIloctpoeHre WMUTALMOHHOW MOJENIM TIPOOAEMHON cuTyauud (Ha TPUMEPE POCCHHUCKON
KOMITaHHH ),

17. TloctpoeHreconnanbHO-3KOHOMUYECKHXIIPOTHO30B;

18. Hcnons3oBaHue IPOrpaMMHBIX ITPOAYKTOB IPH IPHHATHU YIIPABIECHYECKUX PEILEHHUM.

19. TIlpuMeHeHHEe 3BPUCTHYECKUX METOAOB Ui Pa3pEIlCHHs PeANbHBIX CHTyal[Mii Ha MpPUMEpE
POCCUMCKON KOMITaHUU;

20.  TIpoGieMbl U OrpaHUYEHUS IPUMEHEHUS SKCIIEPTHBIX U O9BPUCTHYECKMX METOJIOB;

21. TlpuMeHeHWe MeTOfla IUIAHMPOBAHHS CIEHAPUEB Ui BBIXOJA M3 KOHKPETHOH CUTYyallud B
pOCCUIICKOM KOMITaHUH.

oakrwnE
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KonTpoJsibHasi paGoTa 1JIsl TeKylero KOHTPOJIs 0 JUCHHUILINHE
«MeToabl NPUHATHSA YIPABJEHYECKUX pelleHni»

BapuanTel 3a1aHuii V11 KOHTPOJBLHON padoThI
nepBasi udpa — TEOPETUIECKHUI BOIIPOC
BTOpas Iudpa — NpaKTHYECKasi CUTyaIus

Havansnas Bapuant
OykBa 1 2 3 4 5 6 7 8 9 0
dhaMuun

AAMHCXII] 12 5,6 9,10 12,1 8,5 4,9 3,7 10,1 |65 29

BEKOTILID 2,3 6,7 10,11 [ 11,2 7,6 3,10 | 4,12 |53 8,6 1,10

BXJIITYYIO 3,4 7,8 11,12 10,3 6,7 2,11 | 114 1123 [914 411

I'3MPOIIA 4,5 8,9 12,13 194 5,8 1,12 16,8 104 |78 3,12

IIpuMepHbIe BONPOCHI /1JIs1 KOHTPOJILHOM PadoThI 10 pa3jaery 2

1.Hayunbple moaxoasl B OpraHU3allid pa3paboTKU M peaau3alliy YIpaBICHYECKUX PEIICHHA.
[TpunHuMnIBl GOPMUPOBAHUS YIPABIEHUYECKUX PELICHUI

2.JlnarnocTuka u uaeHTUGUKAIUS TPo0sIeM (ITOCTPOCHHE JIepeBa PooIem).

3.MeToapl ¥ MPUEMbI AaHAJIN3a AJIbTEPHATUB JEHCTBUMA.

4. 9KOHOMHKO-MaTeMaTUYECKHE METOJIbI U MOJICIU IPUHSATHUS PEIICHU.

5.MeTopl CUTYallMOHHOTO MOJIETUPOBAHUS; 00J1aCTh U HEOOXOAUMOCTh HCIOIb30BAHUSI.
6.MeTonbl CHIDKEHHUSI YPOBHS CIOKHOCTH Tpollecca MPHUHATHS pElIeHUs: HEe0OXOIUMOCTb,
OCHOBHBIC (DOPMBI U ITPOOJIEMBI.

7.Metonpl TIPUHATUS PELIEHUWM B  YIPaBJICHUU ONEPAlMOHHON  (MPOM3BOJCTBEHHOIN)
JESATENbHOCThEO OpraHU3alui

8.Metobl opraHu3aliy BHIIOJHEHUS YIIPABICHYECKUX PELICHUH.

9.MeToabl KOHTPOJIS BHITTOTHEHUS PEIICHUM.

10.0Opraau3zanust MOHUTOPHHTA 3a MPOLECCOM BBIIOTHEHUS YIPABICHUECKUX PEIICHUI.
11.0TBEeTCTBEHHOCT, B CHCTEME pa3pabOTKW, TMPUHATHS U PEATH3ANNH  yIPaBICHYSCKUX
peuIeHui.

12.9¢heKTHBHOCTD YIPaBIECHYECKUX PEIICHUN U €€ COCTABIISIFOIIHE.

13.Metonsl  pacdera OKOHOMHYECKOH A((PEKTUBHOCTH MOATOTOBKM U peallu3alluu
YIPaBJICHYECKUX PELICHUN.

14. Ananu3 B3aMMOCBSI3U MeXAy (PYHKIMOHAIBHBIMU CTPATErHsIMH KOMIAHUN C IEJbI0
MOATOTOBKH COAIaHCUPOBAHHBIX YIPABICHUYECKUX PEIICHHA.

IIpuMepHBIE CUTYalMH.

Curyamusa Ne 1. Hcnoab3yss 3SKOHOMHKO-MATEeMATHYECKHUH MeTOANPUHATHS
pelieHMid B YNPABJICHHH  ONEPALMOHHON  (MIPOM3BOJACTBEHHONH) eAITEJbHOCTHIO
opranm3ammii «Touka 0e3y0ObITOYHOCTH» NPUMHUTE PeUICHUS] HMCXOAA M3 CieAyloLei
cutyauuu. Komnanus npousBogut npoaykT A. Bennunna nocrossHHBIX 3aTpat — 200000 pyO.
JUIsL  JTAaHHOTO TIPOM3BOACTBA. MaKCHUMaJIbHO BO3MOXHBI 00BEM BBITYCKAa MPOIYKIIUH
cocraBisier 1000 enunun. Eaununa npoaykuuu peanusyercs mno mene 750 pyO., mepeMeHHbIe
3aTpathl cOCTaBIAIOT 250 py0. 3a eauHuIy npoayKiuu. Hailtu Touky 6e3yOBbITOYHOCTH.

Curyauus Ne 2.Mcnoab3ysi 3JKOHOMHKO-MATEMATHYECKHIl MeTOd TPUHATHS
pelieHHid B yHOpaBJeHUMH ONEPAUMOHHOM  (MPOU3BOACTBEHHOH) eSAITEJbHOCTHIO
opranm3ammii «Touka 0e3y0ObLITOYHOCTH» NPUMHUTE PpelIeHUs] HMCXOAS M3 CieaAylomei
curyanuu. Kommanus «A» TaHUpPYeT NPOJaBaTh MPOTPAaMMHOE OOECIEUCHHE, IaKeThl
MPUKJIAHBIX MPOrpaMM JIOMAIIIHETO MOJb30BAHUS HA ABYXHEACIbHON BBICTaBKE, MPOXOAAIIEH B
Uukaro. DTa opraHuzanys MOXET KyOUTh HUX Yy ONTOBOrO IMpoJaBlia MPOrpaMMHOIO
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oOecriedeHust st KomrbloTepoB 3a $120 3a onuH mMakeT ¢ MpaBOM BEPHYTHh HEMPOJaHHBIC
TOBapbl 3a Ty ke neHy. OauH makeT oHa IulaHupyer mpoaasaTh 3a $200. Opranuzatopy
BBICTABKM OBLJIO YK€ 3aiuiadeHo $2 Thic. 3a JBYXJIHEBHYIO apeHIy TOProBOIO MecTa.
[Ipennonaraercs, 4To HUKAKUX 3aTpar OoJjblle HE Obulo. OnpeaenuTh TOUKY 0€3yObITOUHOCTH.
Kakyto npu6buib NOTYYUT KOMIIaHUS, IPOJIAB Pa3InYHOE KOJIMUECTBO TOBapa?

Curyamua Ne 3. Hcnoab3ys Merox NPUHATHA PpelleHWH B YNPaBJICHUH
ONepallMOHHON (NMPOU3BOACTBEHHON) eATEJbHOCTHI0 opranu3aumii «/lepeBo mpodJem»
NPUMHUTE pelieHnst ucxoas u3 ciaeayromeii curyanuu. OOO «ABTo3am» paboTaeT Ha PhIHKE 5
JeT. 3aHuMaeTcs IOCTaBKOM aBTO3amyacTel Ha POCCHICKMI PBIHOK. 3a 3TO BpEMs YCIENIO
3apekomMeHaoBaTh ce0sa. Crnoxkunach clenyromias CUTyallus: Ha pPbIHKE IMOSBHJIACH
KOHKypupyomas ¢upma. ABTo3amdyacTd JaHHOW (Gupmbl ctoar B 1,5 pasa nmemieBie, yeM y
¢bupmel «ABTo3am». UYTo B JaHHON HEOIAroNpHUATHOMN yIpaBIeHYECKOH CUTYalluu JienaTh pupme
«ABto3an»?

Bonpocwt 015 006cyscoenua cumyayuu

1. Kakue neficTBus 1OKHA PEANPUHATH pupMa « ABTo3am»?

2. Kakyio wunapopmammio 3A0 «ABro3am» OyneT HCHOIB30BATH JUISL PEUICHHUS
JaHHOM npobisiemsl? [ToyeMy HEOOXOIUMO AJIS MOIYUYEHMs JTyUILEro pe3yJsibTaTa UCIOJIb30BaTh
KaK Ka4yeCTBEHHYIO, TaK U KOJINYECTBEHHYIO HH(OpMAIHIO?

3. [Ipumure ynpasnendeckoe pemenue. [logymaiite, kak, npuHsaTtoe Bamu peuienue
OTpAa3UTCs Ha JESATEIbHOCTH OPraHU3allUH B LI€JIOM U Ha COTPYJHHUKAX TaHHOH (PUPMBIL.

4. OT kakux (akTopoB B JIaHHOM ciay4yae OyJeT 3aBHCETh KauecTBO H
3¢ ()EeKTUBHOCTD YIIPABICHUECKOTO PEIICHHS?

o. KakoBo B 1aHHO# cuTyauuu OyJeT BiAUSHUE JIMYHOCTHBIX OL[EHOK PYKOBOJAUTEIS,
cpeabl MPUHATUS PEeIIeHUs, UH()OPMALIMOHHBIX OTPAHUYEHUH, TOBEICHUECKUX OrPaHUYEHUH Ha
IIPOLIECC MPUHATHS YIPABIEHYECKUX PELICHUI?

6. KakoBa Oyzmer  OTBETCTBEHHOCTh B  Clyyae HPHUHATHS  HEBEPHOTO,
HEMpOJyMaHHOI0, HEOOOCHOBAaHHOTO YyImpaBieHdeckoro pemenusa? K uemy 53To0 MoxkeT
MIPUBECTH?

Curyanusa Ne 4. Hcnmoab3yss MeTol MNPHHATHA pelleHUMd B  yNpaBJeHUHU
ONepPalMOHHON (MPOU3BOACTBEHHOM) [eATeJbHOCTHIO opranusanui «J/lepeBo mpoosem»
NpUMHUTE pelieHuss McXoAsa M3 ciaeayroueii curyauuu. [Ipomnseranue u Oyaymee (Gupmbl
3aBUCST, MpPEXKIE BCEro, OT BHEAPEHMUsS HOBOBBeACHUHU. OIHAKO HEPEIKO MEHEIKEpPY
MIPUXOANUTCS CTAIKUBATHCS C CONMPOTHBIICHHEM HM3MEHEHMSM, BHEAPEHUIO HOBOTO, IEPEIOBOTO.
Kakue nelicTBus MOXET NMPENIPUHATh MEHEDKEP, YTOObI MPE0I0IeTh TAKOE MPOTUBOACHCTBHUE
uHHOBaIMsIM? Kakyro mporpaMMy MHHOBALMi BbI IIPEAJIOKUTE, €CIIM BaC Ha3Ha4aT MEHEHKEPOM
JTaHHOU (upMBbI?

Curyamua Ne S. HUcnoub3ys Merox NPUHATHA pelleHHMH B YNPaBJICHUH
ONepallMOHHOM (MPOU3BOJACTBEHHOM) eATEeJbHOCTHIO opranmsaumii «/lepeBo mpodJem»
NPUMHUTE PELICHUs] UCXOAS U3 cJeAyollell cuTyanuu. Bbl TIIaBHBI MEHEIKEp Ha KPYIHOU
(bup™me 1o NpoU3BOACTBY BCEMUPHO U3BECTHBIX CUTapeT. ¥ (UpMbl UMEIOTCS MHOTOUYUCIICHHbIE
(habpuku o Bcemy Mupy. OHa gocturia 0onsinoro oosema npojax. [losiBuIack BO3MOKHOCTb
OTKPBITH e ¢padbpuky B ogHou u3 ctpan CHI', u OoT Bac 3aBUCHUT pelIeHHe — MOANMKUCATh HOBBII
KOHTPaKT WM HeT. C OIHOW CTOPOHBI, CTPOUTENBCTBO JaHHOW (abpHKH 00eCreuyuT HOBBIMHU
pabouumMH MecTaMH 3TOT PETrHOH, TEM CaMbIM pEUIMTCS aKTyajdbHas JUIs 3TOTO pPeruoHa
npobiema 0e3paboTHIIBI; C APYTOM — ATO MPUHECET OOJBIION H0X0a Bamie dupme. OHAKO BHI,
3aHUMasCh IMPOU3BOJCTBOM M MPOJAAXKEH KPYNHBIX MapTHH curaper, 1O CUX MOp He ObUIH
yOexaeHsl B TOM, YTO KypeHHE BbI3bIBaeT pak. HemaBHO Bam B pyKd momajl oT4eT 00
WCCIIC/IOBAaHNH, B KOTOPOM OBUIa YCTaHOBJIGHA TIpsMas CBSI3b MEXKAY KypeHHEM H
OHKoJlornyeckuMu 3aboneBanusiMu. [locranoBka 3amaun: Kakoe pemieHue Bbl npumere?
[Moanumiere nu Bbl KOHTPAKT win HeT? [louemy?

Curyamusa Ne 6. Hcnoab3ys MeToJ TPHHATUS pellleHWd B yHpaBJIeHUH
ONepPalMoOHHON (MPOU3BOACTBEHHOM) [eATEJbHOCTHIO opranusanuii «/lepeBo mpoodsem»
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NPUMHTE PELICHHS HCXOAA M3 CJedyIoliell cuTyaluHu. Bl MEHeKep IO MAapKETHHIY Ha
¢upme, BbIyCKarolleld ObITOBYIO TEXHUKY. DrpMa py OMOIIYU TOPOTOCTOSAIIMX UCCIeI0OBaHUN
MOMBITAIACh YCOBEPLUIEHCTBOBATH OJUH U3 BBIIYCKAa€MbIX TOBApOB — Ibulecoc. [Ibuiecoc mo-
MIPEKHEMY HE HOHU3HMPYET BO3AYX, XOTS MMEHHO K 3TOMY pe3yJIbTaTy MbITaIUCh MPUUTH B
pesyapTaTte  uccienoBaHui. [loaToMy  HOBBIM  MNBUIECOC HE  CTaJ  MO-HACTOALIEMY
YCOBEPLIEHCTBOBAHHOM HOBUHKOM. Brt 3Haere, 4TO IOSIBJICHUE HAAMUCH:
«YcoBepllIeHCTBOBaHHAsl HOBUHKa» Ha YIAaKOBKE M B peKJiaMe CPEeACTB MAacCcOBOW MH(OpManuu
IOBBICUT 3HA4YMTENbHO COBIT Takoro ToBapa. I[locraHoBka 3amaun: Kakue neilcTBus BbI
npeanpumere? [louemy?

Curyamua Ne 7. Hcnoap3yss Merox NPUHATHA PpelIeHUWd B YNPaBJICHUH
ONepPalMOHHOM (MPOU3BOACTBEHHOM) JeAATeJbHOCTHIO opraHusauui «J/lepeBo mpoodsem»
NpUMHUTEe PpelleHus HCXOAs U3 cJeaywomeil curyanum. Bbl menemxep Ha ¢upwme,
MPOU3BOJIAANIIEH TporpamMmHbie npoAykTel it [I9BM. Ha ongHoit w3 mnpe3eHTanuii BB
3HAKOMHUTECh C MOJIOJION JamMoi (MOJIOJIBIM YEIOBEKOM), KoTopas (blil) HeaaBHO Oblia (OBLT)
ynpasisoneil (um) B pupme-konkypenTe. [1o kakoi-To npuunHe oHa (oH) Obu1a (OBLT) yBOJIEHA
(eH) W Tenepp JEpKHUT O0OMIY HA 3Ty GUpMy. Bl MOkeTe HadaTh yXaXMBaTh WJIH, HA000OPOT,
IPUHATh YXaKuBaHUA. VI MoxkeTe B3sTh ee (ero) Ha paboTy. B MHOM citydae Mo)keTe IpocTo
noo0emars B3ATh ee (ero) Ha pabory. OOmma Tak cujbHa, YTO OHA (OH) C YAOBOJBCTBHEM
pacckaxer 000 Bcex MiaHax KoHKypeHTa. [loctanoBka 3amaun: Kak Bel moctynure? [Touemy?

Curyamua Ne 8. MHcnouab3ys MeTojl MNPUHATHS PpellleHUd B  yNpaBJIeHHH
ONEepPalMOHHON (NMPOU3BOJICTBEHHOM) /IEATEJbHOCTHI0 opranu3anuii «/lepeBo mpodsem»
NPUMHUTE PpelIeHus HCXOAd U3 cieAylomeil curyanuu. B TpyIoBOM KOJUIEKTUB, TIAE
CYLIECTBYET KOH(DIMKT MeXIy JByMS TIpylnnamMH COTPYJHUKOB I10 IIOBOJYy BHEApPEHUS
n300peTeHw s, IPUILEN HOBBIM pyKOBOIUTENb, IPUIJIALIEHHBIH co cTopoHbl. KakuM oOpazom emy
JydIIe IeicTBOBATh, YTOOBI HOPMAJIN30BATh CO3/AABIIYIOCS OOCTAHOBKY B KOJIJICKTHBE?

a) BoiOpate axTuB, TIpynmy, MNOPYYUTh pa3o0paThCs U NPEVIOKHUTH MeEpbl 110
HOpMaJIM3alM1 OOCTAHOBKU B KOJUIEKTUBE, OIMPAThCs HA aKTUB, MOJIEPKKY PYKOBOJICTBA.

6) IlombiTaTbcs pa3yOenuTh M NPHUBJIEYb HA CBOIO CTOPOHY CTOPOHHUKOB MPEXKHEro
CTHISL PabOThl, MPOTUBHUKOB HOBOTO, BO3ACHCTBOBAaTH Ha HHUX YOEXKIEHHEM B Ipolecce
JMCKYCCHUH.

B) M3yunTh mepcnexkTuBbl yIydllIEHUs KayecTBa BBITYCKAaEMOW IPOAYKLMH, IIOCTABUTH
nepesl KOJIJIEKTUBOM HOBBIE MEPCHEKTUBHBIE 3a/ayd, ONMUPATbCA Ha JIydlllMe JOCTHXKEHUS U
TPYZOBbIE TPAAULIMK KOJUIEKTHUBA, HE IIPOTUBOIIOCTABIIATh HOBOE CTAPOMY.

r) YCTaHOBHUTH JEJIOBOH KOHTAaKT CO CTOPOHHMKAMU HOBOI'O, HE NPUHHMMAs BCEpbE3
JIOBOJIbI CTOPOHHUKOB CTaporo IMOAXO0Ja K TEXHOJOTHU MPOU3BOJCTBA, MPOBOJUTH PabOTy IO
peall3alM¥ HOBILECTB, BO3JCHCTBYs Ha IPOTUBHUKOB CHJIOM CBOEro0 IIpUMEpa U IpUMEpa
JPYTHUX IPOIPECCUBHBIX PYyKOBOIUTENIEH.

Curyamusa Ne 9.HMcnouab3ysi 3KOHOMHMKO-MaTeMATHYeCKMH MeTOJ TNPUHATHSA
pelieHMid B YNPABJICHHHM  ONEPALMOHHON  (MPOM3BOACTBEHHOH) /AeATENbHOCTHIO
opranu3amuii «Teopusi 3amacoB» MeTOJ NPHMHTE peIICHHUS] HMCXOAs M3 CJedyIoLIeH
cutyauuu. ONTOBUK UMEET YCTOMUYMBBIN cripoc Ha 50 eIUHUI] ONPEEIEHHOr0 TOBapa B MECSL.
CroumocTs npuoOpeTeHus eIUHUIBl ToBapa cocTaBiser 60 py0., a 3aTpaThl Ha XpaHEHUE
€IMHHLIBI 3TOrO0 TOBapa, IO OLEHKaM, paBHbl 20% OT €ro CpegHeroioBOM CTOMMOCTH.
Croumocth odopmieHusi ogHoro 3akasa cocrasisier 100 py6. B BuIe aJAMUHUCTPATHBHBIX
pacxo/10B HE3aBUCHMO OT €ro KojimyectBa. Paccuuraiite Bce 3HaUMMBbIE 3aTPAThl U ONPEEINUTE
ONTHMAJIbHBIN pa3Mep 3aKasa.

Curyamusa Nel0.HMcnoab3yss JKOHOMHMKO-MATEMAaTHYeCKHH MeTOJ INPHHATHA
pelieHMid B YNPABJICHHH  ONEPALMOHHON  (MPOM3BOACTBEHHOI) JAeATENbHOCTHIO
opranusammii «Teopusi 3amacoB» MeTOl NPUMHTE PpelIeHUS HCXOAA M3 cJeayrouei
cutyanuu. OO6beM MpoJlaku HEKOTOPOro MarasuHa cocramiseT B roj 500 ymakoBok cyma B
nakerax. BenuumHa cmpoca paBHOMEpPHO paclpejaensieTcss B TeueHue roja. lleHa mokynku
OJIHOTO MaKeTa paBHa 2 py0. 3a TOCTaBKY 3aKasa BiaJesel] Mara3uHa JI0JDKeH 3amiatuth 10 pyo.
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Bpemst noctaBku 3akaza OT MOCTaBIIUKA COCTABISIET 12 pabounx aHeH (ipu 6-1HEBHOM pabodeii
Hezene). [lo omeHKam CHenuanucToB, U3ACPKKU XPaHEHUS B TOJ cocTaBisioT 40 Kom.3a ofauH
naker. HeoOXoauMo ompenenuTh: CKOJIbKO MaKeTOB JOJHKEH 3aKa3blBaTh BIAJENEl] Mara3mHa
JUIS OJTHOM ITOCTAaBKH; YacTOTy 3aKa3oB; TOUYKY 3aka3a. M3BecTHO, uyTo Mara3uH pabdortaer 300
JTHEW B TOTTY.

CuryanuaNell. MWcnoub3yss 3JKOHOMHKO-MATEMATHYECKHI MeTOJ TNPUHATHS
pellleHHii B YNPaBJeHUM  ONEPAUMOHHON  (NMPOM3BOJACTBEHHOH) 1eATEJIbLHOCTHIO
opranusammii «Teopusi 3amacoB» MeTOl NPUMHTE PpelIeHUS HCXOAA M3 cJeayrouei
curyanun. Ha HekoTopoM cTaHke npousBoaarcs aetanu B konuyectse 2000 mtyk B Mecsil. ITu
JETAJIA UCTIONB3YIOTCS 711 TPOU3BOICTBA MIPOIYKIIMU HA IPYTOM CTaHKE C MHTEHCUBHOCTHIO 500
mT. B MecAll. 1o oneHkam cnenuaaucToB KOMIIAHUM, U3EPKKU XPaHEHHs COCTABIISIIOT S0 KOm.B
roJ 3a oJHy jaeranb. CTOMMOCThH MIPOU3BOJICTBA OHOM aeTanu paBHa 2,50 py0., a CTOMMOCTh Ha
MOATrOTOBKY Ipom3BoAcTBa coctapisier 1000 py6. Kakum noikeH ObITh pa3Mep MapTUH JeTalCH,
MPOM3BOJMMON Ha MEPBOM CTaHKE, C KaKOW 4acTOTOW CIEAYEeT 3alyCKaTh MPOWU3BOJCTBO ATHUX
napTui?

CuryauusaNe 12.Ucnojib3ysi 3KOHOMHUKO-MATEMATHYECKHI MeTOJ TNPUHATHS
pelieHUd B  yINpPaBJeHUMHM ONEPAUMOHHONW  (NPOU3BOACTBEHHOH) AeATEJbHOCTHIO
opranm3ammii «Teopusi 3amacoB» MeTOJ NPUMHUTE PpelICHUS] HMCXOAA M3 CJeAyloiei
cutyauuu. OupMa MOXET TPOU3BOIUTH H3JCIUE WIH IMOKynath ero. Ecimm ¢upma cama
BBIITYCKAaeT W3JeNne, TO KaXKIbId 3allyCK €ro B MPOU3BOACTBO oOxomutcs B 20 pyo.
NuTtencuBHOCTh Tpou3BoAcTBa coctaBiger 120 mr. B aeHb. Ecnu u3penue 3akymnaercs, TO
3aTpaTrhl Ha OCYIIECTBJICHUE 3aKa3a paBHbI 15 py0. 3aTparsl Ha cojep)KaHUE WU3/ENUs B 3arace
HE3aBHUCHUMO OT TOTO, 3aKyHAeTCs OHO WJIM MPOU3BOAMTCS, PaBHBI 2 KOM.B JeHb. [loTpebnenue
A3IEN bupmoit OLICHUBAaETCH B 26 000 IIT. B roz.
[Ipennonarasi, uto pupma pabotaer 6e3 neduIUTa, ONMPENEIUTE, YTO BBHITOJHEE: 3aKyNaTh WU
MIPOU3BOJIUTH U3Jenue (B Mecdle 22 pabouux JTHS).

KoMmuieKT npuMepHbIX 32IaHUM VIS IPOMEKYTOYHOM aTTecTAalMU (3K3aMeH) 110
aucuuninHe«MeToabl NPUHATHS YIPABJICHYECKUX PeleHuin»

DK3aMeH MPOBOJUTCS B BHUJE UTOTOBOTO TECTa M PEIICHHS MPAKTUYECKOTO 3amanus. Jlms
BBINTOJTHEHUST OTBOAUTCA 90 MUHYT.

HpnMeprle 3aJaHUd UTOTroBOro Tecra

1.Eciu BepHOHAXOAMTh W KPUTHYECKH AHAJIM3UPYeT HH(OPMALUIO, TOYIPABJIEHYECKOe pelleHHe
NPUHUMAETCS

a. IpY HAJIMYUH Ha3peBLIer mpoOieMbl

0. TIpu cCOCTaBJICHUH IJ1aHa (PUHAHCOBOM IESTEITBLHOCTH

B. I BBIOOpE MU

T. BO BCEX BHIIIE MEPEUHCICHHBIX CIIydasx

2. Kakue cymecTBYIOT MeTOIbI IPUHATHSA pelieHUi

a. HeopMaTbHBIE METOIBI

0. nHpOPMAITMOHHBIC METOIBI

B. KOJIMYECTBEHHBIE METOIbI

3. Kakue ¢paxropsl, Bausilomye Ha NpeANpusTHEe, OTHOCATCH K BHEIIHUM

a. MOTpeOUTEeNN 1 PabOTHUKH

0. KOHKYpEHTHI M TOCPEIHUKU

B. OpraHU3alMOHHAs KyJIbTypa

I. Toc. 0aHKH U (UHAHCHI OpraHU3aIUN

4. YT0 cOoriacHo COBpeMEHHBIX TEXHOJIOTHii OPraHu3aliy MPouecca ynpaBieHUSIOTHOCST K
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NepBOMY 3Tany NPUHATHA YIPABJIeHYECKOr0 pelieH!sI OTHOCST
a. BBIABJICHHEC BO3MOXXHBIX aJIbTCPHATUB

0. onpeneneHue 1enei opraHu3anuu

B. cOop mHpOpMaIH

I. BBISIBJICHHE U (Y OpPMHUPOBaHKE IpoOIeM

5. 3akonunTte onpeaenenne. Kakue perienusi IpUHUMAIOT JIMHeHHbIE PYKOBOAUTEH

6. 3akonunTe onpenenenue. TUNbI pelieHHH NPUHAMAEMbIe JIIOIbMH ¢ Pa3TUYHbIMH
WHIHBUIYAJbHBIMH Ka4eCTBAMHHA3bIBAIOTCS
7. Kakoro BuIa THNUYHOTO MOBEIeHUsI PYKOBOIHUTEJIsI IPH MOSIBJIEHUU MP0GJieM Ha NpeInpusaTHI
He CylIecTBYeT.
a. yXoJ oT mpoOJieMbl, ¢ HTHOPHPOBAHHE
0. peleHne TpoOIEMbI [0 MEpe €¢ BOSHUKHOBEHHUSI
B. IPEJBHICHUE TIPOOIEMBI
T. ONTUMH3ALHUS CETEBOrO rpaduka mpoodaem
8.Kakoii n3 MeT0/10B He HCMOJIB3YeTCsl IPU MPUHATHH YIPABJIEHYECKOT0 PeleHust
a. OIIBIT
0. DKCIEPUMEHT
B. HAYYHBIC UCCJICIOBAHUSA
I. HabroeHue
9. Uto siBJIsIeTCH HAYAJIbHBIM 3TANIOM NMPHHSTHUS PelIeHusI
a. cOop nHpopManuu 1 GopMyIHMpPOBKa OrpaHUICHUH
0. onpenenenue npodieM
B. IPUHSATHUE PELICHUI
I. OTpe/ieIeHHE LEeIH
10.ITo popme NpuUHATHUS pellleHUH YIIPaBJIeHYECKOE pellleHne eJIATC:
a. IMCBMEHHOE U YCTHOE
0. MHIMBUIYaIBbHOE U TPYIIIIOBOE
B. KPaTKOCPOYHBIEC H OJIHOPA30BbIC
T. MHTYUTHBHbIC U AUCKYPCHUBHBIC
11. I'pamoTHO, JTIOrHYHO, APTYMEHTHPOBAHO C(HOPMHPYIiTEe COOCTBEHHbIE CY:K/IEHUsT YCTAHOBUTE
10CJIe0BATEIBHOCTD ITANl0B,KOTOPbIe BEPHO OTPAKAIOT 3AKOHOMEPHOE CO/IepKaHHue
MPOLECCOB YIIPABJICHHUSA.

a) [lnanupoBaHue — MPUHATHE PEUICHUS — KOHTPOJIb — OpraHU3aIIHsl.

6) IlpoGaema — 11e51b — NIPUHATUE PELICHUS — peaTU3alisl PELIeHHUS.

B) llens — mpoGiema — penieHrne — KOHTPOJIb — UCTIOTTHEHUE.

r) Curyanus — 1eib — peleHne — OpraHu3aluoHHas padboTa.

n) Llens — curyanus — nmpoGiema — ynpaBiIeHUYECKUE PEIICHHS.
12. ’'pamoTHO, JTOrMYHO, APIYMEHTHPOBAHO CPOPMHUPYiiTe COOCTBEHHBIE CYKICHHS H OLEHKH,
peluyTe 32124y UBNUIIUTE 0TBeT.DMpPMa U3rOTABIMBACT U PEATIU3YET OJIUH BUJI TPOAYKLHUH.
[Ipu nocTosiHHBIX 3aTpaTax B TeueHue roja 20 MiIH pyoO., MPU MEPEMEHHBIX MPSMBIX pacxoJaxHa
equauIty 500 py6. u qoroBopHoi 1ieHe Ha eauHUILy 1500 py0. KakuM J0JDKEHOBITh 00BeM
peanu3anuu, 9To00bl BBIITYCK ATOW MPOIYKIMH OBLT ONpaBaan?
13.YcranoBHuTE COOTBETCTBHE MEKIY NOHATHEM M €ro onpeejeHne

IMousitue Onpenenenue
1.IIponecc A. DTOT METOJl IPUMEHSIETCS B TEX CIy4asx, Koraa
yHpaBJICHUSA YOPpaBJICHYCCKOC PCHICHNUE TPUHUMACTCA Ha OCHOBC

o0mpHO# 1uppoBoit nHPOPMAITUH, KOTOPask MOXKET OBITh
Jierko opMajn30BaHa

2.Meton B. pecypcHas pe3ynbTaTHBHOCTb,
9KCIIEPTHBIX MTOJTy4€HHas! 10 UTOTaM IOATOTOBKH MJIN pean3alun
OLICHOK YIPaBJIECHYECKOTO PELICHNs B OpraHU3aliu.

3.MeToaMaTEMaTHIECKOTOMOIENMPOBaHHS | B.C MO3MIMH YIIPABICHYECKUX PEIICHUI eCTh hopma
3aBUCUMOCTH B YCJIOBUAX pa3ACICHUA ACATCIIBHOCTH,
onpeaciaromas MCPy NNOpUuIaHUAIIPHU HCBBIIIOJIHCHUN
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WJTU HEJOCTaTOYHOM BBITIOJIHEHUH (QYHKIIUN 1
00513aTEIbCTB,IOJTHOMOYNH 1 0XKUIaHUH.

4. I'. 5To TIpoIIECC MOCTAHOBKY IeNeH, TIAaHUPOBAHNUS U /
O peKTUBHOCTbYIPABICHYCCKOTOPCIICHHS. | T KOHTPOJSA ~ OPTaHM3alldd M PyKOBOJCTBA
MICTIONTHEHMS JIIOOBIX BUIOB JEATEILHOCTH

5.0TBETCTBEHHOCTD J. HazoBuTe METO/ ONTHMH3ALUN YIIPABICHYECKUX
pEILICHHIA, KOTOPBIMITPUMEHSIETCS B TEX CIydasiX,
KOT'/1a 337]a4a TOJTHOCTHIO MITH YaCTUYHO HEMOIAAeTCs
dhopmanuzanum.

Bapuauntbl orBeToB; 1-B 2-1 31- 4-a 5 —61-a 2-13-14-6 5 —B
1-62-r3-14-a5-8; 1-r 2-13a- 4-6 5 -8B

14.Ecau pakTHyeckoe cocTosiHue 00bEeKTa He COOTBETCTBYET 7KeJIaeMOMY, TO HMeeT MeCTO
a. pelcHue

0. mpobiema

B. CUTyauus

T. BCE BBIIIE NTEPEUNCIICHHBIC

15. Teopusi Mrp OTHOCHUTCS K MeTOAAM NPUHATHUS pelieHuil

a. HehopMaTbHEIM

0. KOJJICKTUBHBIM

B. KOJIMYECTBEHHBIM

T'. HU K OHUM U3 BBILIC NEPECUUCICHHBIX

16.3axonuure onpenesenue. [log kayecTBOM ynpaB/jeHYeCKOro pelieHusi IOHMMAETCsI cleayoas
COBOKYMHOCTDH CBOICTB, CIOCOOHOE 00ecIeYuTh OLeHKY MOCJeCTBU peajn3anun
OPraHM3alMOHHO-YNPABJIEHYECKUX PeIIeHUI U yCHelIHoe uxX

BBINOJIHEHUE

17. K cBoiicTBaM ynpaBJ/ieHY4eCKMX pellleHH OTHOCATCS

a. CBOEBPEMEHHOCTh

0. 6eCrIOBOPOTHOCTH

B. IYHKTYaJIbHOCTH

. 000CHOBaHHOCTb

18. KapToTeku, MUKPO(UIBLMBI, 3JIEKTPOHHAS, TeJe)OHHASI U IPYras CBA3b — ITO CPEACTBA:
a) cOopa, XpaHeHHUs U Tepeaadn HHpopMaIuu

0) BbIIauM OTOOpaXeHUS HH(POPMAITHH

B) KOIIMPOBAHUS U Pa3MHOXKEHUSI JOKYMEHTOB

19. Pa3zpa0oTka 1 NPpUHATHE YNIPABJIEHYECKOI0 PeIeHUs MMeeT MeCTO NpPH:

a. OTKJIOHEHHH (paKTHUECKHX MoKa3aTesaell IPOU3BOACTBA OT 3aINIAHUPOBAHHBIX

0. IMeeT MECTO Ha BCeX 3Tanax yIpaBiIeHYECKOTO [UKIIA

B. IPY HAJIMYUU TIPOOJIEMHON CHUTYaINH

T. IIPpU CHUXKCHUHN 00HEMOB IIponU3BOACTBA

20. YcTaHOBUTE COOTBETCTBUE MEXKY MOHATHUEM U €r0 ONPEIEICHUE

IlonsiTue OnpeneseHue

1.Oxcnept APemieHnusi, HampaBJI€HHbIE Ha JCTAIM3AIMI0  CTPATETHYECKUX
pelieHnit Ha OTHOCHTEIBHO KOPOTKOM (cpeaHecpouHoMm, 1-3 ropa)
WHTEpBAJIE BPEMEHH C TOYKH 3PEHHSI BBIOOpa CIOCOOOB, METOJIOB
peain3alny CTPATErHueCKUX pPelIeHHH

2.Meton b cyObekT, KOTOpbI Bcephbe3 HAMEPEH YCTPAHUTH CTOSIIYIO Tepen
CLICHapueB HUM 1po0OjieMy, BBUIEIUTb HAa €€ pa3pelieHHe U  peajbHo
3aJIeficCTBOBaTh MMEIOIIMECS y HEro akTUBHBIE PECypChbl, CYBEPEHHO
BOCIIOJIb30BAThCS MOJOXKHUTENBHBIMA pe3ylbTaTaMHd OT peIlleHus
npoOJaeMbl WM B35Th Ha ce0s BCIO OTBETCTBEHHOCTh 3a HEyCIIeX,

HCyJady, 3a HAIPACHBIC pACXOdbI

3. MoHHUTOPHHT BuenoBek, KOTOpBIM JUYHO pabOTaeT B paccMaTpuBaeMoil 00JIacTH
BBITIOJTHEHUS PEIICHUST | ACATEIBHOCTH, SBISIETCS MPU3HAHHBIM CIICIHATUCTOM MO pelraeMoin
mpobiieMe, MOKET U MMEET BO3MOXKHOCTh BBICKA3aTh CYXKJICHHUS IO
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Hel

4 Taktuueckuepemenus: | [mpeacraBnser  coboii HabOp  MPOTHO30B MO  KAXKIOMY
paccMaTpUBaeMOMY pEIICHWIO, €ro pealu3alud, a TaKkKe II0
BO3MOYKHBIM IOJIOKUTEIEHBIM U OTPUIIATEIIBHBIM MTOCIIEICTBUSIM

5.Jluto, JI ocHOBE 00paTHOM CBsI3U, Yepe3 aHaU3 MOCTyHaroe nHpopMam
MIPUHUMAIOIIEEPEILIEHUS | O XO0/I€ peaTn3aliy PEUICHHs, OLIEHKE PEeLICHHS MPOOIeMbl U
BO3HUKHOBCHUHW HOBOW CUTYAITHH.

Bapuants! orBeroBl-r 2-a351- 4-6 5 —B; 1-B 2-r 30- 4-a 5 —61-a 2-13-14-6 5 —B
1-62-r3-g4-a5-8

21. 3akonuute onpenenenue. U310:kuTe 0CHOBHOE TPeOOBaHME K YIIPABJIEHYECKOMY
peLIeHnIo .

22. Yro siBasIeTCSl HAYAJIbHBIM 3TANIOM NPUHSATHS PeLleHus

a. cOop nHpopManuK 1 GOpMyITHPOBKA OTPaHUICHHUH

0. ompeneneHue IpodIeM

B. IPUHSITUE PEIIEHUN

T. OTIpeiesIeHHE LeTN

23.CoTHecHTe NMOHSITHE U €r0 ONpe/ie/iecHne

MIOHATHE onpeJieIcHUe

1.HemporpaMMHIpyeMble A. HazoBuTe pelieHusi, KOTOpbIE ABISIOTCS PEe3yJIbTaTOM pean3alin
ONPEAEICHHON NOCIIEI0BATEIbHOCTH 1IATr0OB UJIM IEUCTBUH.

2.3amporpaMMHPOBAHHEIE b. HazoBuTe pemenusi, KOTOpbie TpeOYIOTCS B HOBBIX CUTYAIUsIX, KOTOPbIE
BHYTPEHHE HE CTPYKTYPUPOBAHBI WK CONPSKEHBI C HEM3BECTHBIMU
(hakropamu.

3.opraHnu3anyioHHbIE B. YpasneHdyeckue peleHus: HOCSIT TBOPUYECKUN XapaKTep

4.cTaHzapTHBIE I'. TunnuHele perieHys, UMEIOIINUE YETKUE CTPYKTYPY, L€NIb, OTPAaHUUYCHUS
1 IIOCJIEIOBATENBHOCTD ITANOB IPUHATHUS U PEAU3ALUN PEIICHUMN.

24, IIpuHATH pelieHne 03HAYAET:

A. PacniopsikeHue o0 peav3aliiid KOHKPETHOTO TJIaHa.

B. [lepeOpath HECKOIBKO allbTEPHATHB, MAIOMINX Hanbolee 3¢ (heKTHBHBIC
BO3MOXXHOCTHU PELICHUS TPOOTIEMBI.

C. PaccMOTpeTh Bce BO3MOXKHBIE aJIbTEPHATHBBHI.

D. Bri6op oHO#1 13 BO3MOXHBIX allbTEPHATHUB.

25. KossiekTuBHOe npuHATHE Y P XapakTepusyercs:

A. BBICTPBIM HaX0XKJEHHEM KOMIIPOMHCCHOTO PEIICHHSI.
B.[lomaBnennem OOMBITMHCTBA MEHBITUHCTBOM.
C.IIpoTUBOCTOSITHUEM PA3IMYHBIX MHEHUH.

D.CHmxeHneM WHUIIMATUBBI PAaOOTHHUKOB.

26.K ¢popmam pa3paboTku ynpapjeHYeCKUX pelleHUil OTHOCUTCS:
A. Merton cuieHapHeB.

B. Ilpukas.

C. buznec-muiaH.

D. PEST-ananms.

27. Kakue pelieHus] NPUHUMAIOT JUHEHbIE PYyKOBOIUTEIN

a. CIeUaNIbHOIO XapaKkTepa

0. oOmiero xapakrepa

B. pelIeHUE B 00JIACTH MapKETHHIA

I. pelieHus B 00JacTH ONEPaTUBHOTO U CTATUCTHYECKOTO yueTa
28.Kakoii BHI IeJieBOT0 ynpasJjeHust Han6oJ1ee 3¢ peKTHBEH A5l OPraHU3aNUH ¢ YUCJIEHHOCTHIO
npumepHo 100 yen.?

A. IlporpammHO-TIENIEBOE.

B.PernameHntHoe.

C.MHu1MaTUBHO-LIENIEBOE.

D.Bce BrilIenepedrciaeHHbIE.
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29. HazoBuTe MeTO ONTUMM3AIUH YIPABJIeHYECKUX pellleHUii, KOTOPbIi MpuMeHsieTcH B TeX
cJydasix, Korja 3aiaua noJJHOCThIO WM YAaCTHYHO He noaaaercs ¢popmMaauzanmm.

A. MeTos1 MaTeMaTHYECKOTO MOJICJIMPOBAHMUS.

B. MeToa 3KCnIepTHBIX OlLIEHOK.

C. MeTton MO3roBoro mrypmMa.

D. MeToza BEIOOPOYHOTO aHKETUPOBAHMUSL.

30.ITocTpoiiTe TEXHOJOTHYECKYIO LIEMOUYKY NMpouecca pa3padorku YP no merony Jdeangu:

A. Coop 1 00paboTKa pe3yIbTaTOB ONMPOCA, COCTABJICHUE CIIPABKU M MH()OPMHUPOBAHUE IKCIIEPTOB O
pe3ynbTaTax 3KCHEePTH3BI.

B. IToBTOpHBIN MHAMBUAYAIBHBIN OIPOC IKCIIEPTOB, IPU KOTOPOM KAK/bIM 3KCIIEPT MIPEAaracT BApUaHT
pEeIIeHNs C YIeTOM UMEIONTNXCS B CIIPaBKe.

C. UnanBuIyambHBINA OMPOC SKCTIIEPTOB C TIOMOIIBI0 aHKETHPOBAHMS HIT HHTEPBHIOMPOBAHMSL.

D. CocraBnenue HOBOU CIIpaBKU U MPOLEIypa 03HAKOMJICHHS M OIIPOCca MOBTOPSIETCS A0 TEX MOP, MOKa
He OyneT BepaboTaHO €AMHOE MHEHHE.

BapuaHTbl NPaKTHYeCKOI0 32/ IaHUSA

3aganne 1.0OUHAHCOBBIM AUPEKTOP MPOU3BOACTBEHHONW KOMIIAHMHM IPUHUMAET pEIIEHHE O
MpPHUBJIICUCHUN 3aéMHBIX CPEJCTB B BHJe OAHKOBCKOTO KpeAHTa CPOKOM Ha 5 jeT Ans (GUHAHCHPOBAHMUS
pruoOPETEHUSTHOBOM POU3BOJICTBEHHOM JIMHUH, [IO3BOJISAIOIIEN OCBOUTH
BBIITYCKMHHOBAIIMOHHOWTIpoAyKunK.  llpoBeaure  kimaccuukammio  JaHHOTO — YIPaBIEHYECKOTO
PpeIIECHUATIOCIIC Iy FOITMMITPU3HAKAM HOOOCHYHWTE CBOHOTBET:

—TII0 COJIEPKAHUIO (IKOHOMHUYECKOE, MOIMTHIECKOE, TEXHUIECKOE,COLUATBHOE,
OpPraHHU3AIMOHHOE PEIlICHNUE);

—B 3aBUCHUMOCTH OT TIOJISI IPUHSTHUS (PelieHre B 00JacTH HHHOBAIHIA, TIPOU3BOJICTBA,
MapKeTHHTa, NepcoHaa, GUHAHCOB, UHBECTHIINN);

—B 3aBUCHMOCTH OT Xapakrepa mejiel (cTpaTernieckoe, TaKTHIeCKOe,0lepaTHBHOEPEIICHNUE ),

—TI10 TIPOJIOJDKUTENFHOCTHU NSHCTBUS (JOJITOCPOYHOE, CPETHECPOUHOS,KPATKOCPOUHOE PEIICHNE);

—B 3aBHCHUMOCTH OT YPOBHS yHpaBjieHHs (pelleHue, NPUHHUMAEMOE BBICIIUM PYKOBOICTBOM,
CpEIHUM MEHE/DKMEHTOM, Ha HU3ILIEMYPOBHE);

—TI0 KOJMYECTBY I1eJIei (0OAHOIIEIeBOE, MHOTOIIETICBOE PEITICHIIE);

—ovncIyaabTepHaTHB(OMHAPHOE,MHOT0aTbTEPHATHBHOEPEIIICHHE);

—I10 KOJIMYECTBY JIMILI, BOBJICKAEMBIX B IPOLIECC MPUHATHA PeLIeHUs(MHANBUIYIbHOE,TPYIIIOBOE
peleHue);

—II0 CTENEHU ONpPENeNEHHOCTH YCJIOBUIM peann3auuu (JeTepMUHHPOBAHHOE,BEPOSITHOCTHOE,
HeolpeaenEHHOepEIICHIE);

—B 3aBHCUMOCTH oT BO3MOXKHOCTH MPUMEHEHUS
CTaHAPTHBIXIIPOLE Y P(3aMpOrpaMMHUPOBAHHOE, HE3aTPOTPAMMHUPOBAHHOCPEIIICHHUE );

— MOCTEIICHUTOHOTHIMH(OPMAITUH(XOPOIIOCTPYKTYPUPOBAHHOE, CaboCTPYKTYpHPOBaHHOE
pemieHue).

3ananue 2.[1I1npoko U3BECTHBIN OPEH]T MOJHOW OJICKABI TUTAHUPYET OTKPBI-THE PUPMEHHOTO
Mara3uHa B 00JJaCTHOM LIEHTpPE, B KOTOPOM JIaHHasMapka emé He npeacrasiena. [Ipeanonaraercs
IIOJIBICKATh U apeH-
JOBaThIIOMELIEHHEHe0OXoauMoiIuIomaan. PaccmaTpuBaroTesiciie Ay omuyeanbTepHaTHBHBIEBAPUAH T PAC
MOJIOKECHHUAMAra3uHa:

o A—KpYIHBIHTOPrOBHIMIIEHTPBLIEHTPATBHONYaCTUTOPOAA;

¢ b—KpyNHBIHTOPrOBEIHIIEHTPHEAATEKOOTOKPAHBITOPO/Ia;

¢ B — HEOobI1I0# TOPTOBEII LIEHTP B LICHTPAJILHON YacTH TO-POAA;

o [ — oTnenpHOE MMOMENICHNE Ha OJJHOH M3 IEHTPATBHBIX YJIUITIOpoJa.

O06ocHyiiTe BBIOOp JIyUIIIero BapuaHTa PacioyiokeHus: MarasnHacrnomorsio MetogqaELECTRE:

¢ COCTaBbTE IIEPEUCHb KPUTEPHUEB BHIOOPA, IOMYCKAIOUINX KO-INYECTBCHHYIOOLCHKY;

e OIIpesieNIUTe Beca KPUTEPUEB, 3aaiiTe Al KaKAOTro KpUTE-pUs €AMHMILY NU3MEPEHHs U pa3Max
LIKaJIbl, BEIOpaB Hauboiee xKenaTeIbHbIeUIPEAeIbHOI0ITY CTUMBIC3HAUCHHUS;

¢ OLICHUTE KXKIYIO U3 aJIbTCPHATHUB 110 BCEM KPUTEPHUSIM IOCOOTBETCTBYIOLICHIIIKAIE;

e ]ISl BCEX Map ajlbTEePHATHB PACCUNTANTE 3HAYCHUS MHACKCOBCOTTIACHSN HHICKCOB HECOTIIACHS;
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BBIOEpUTE JTydIllee PelIeHue, IOCIEI0BaTEeIbHO YCTAHABIUBAS 3HAYCHUS IIOPOTOB COTIIACHS U
HECOTJIACHs ¥ UCKITFoYas IOMU

3apanme 3 Vcmons3ys MeToa aHAIHM3a HEepapxuil, 000CHYHWTE BHIOOD JIyUIIEroBapraHTa JTHIHOTO
TPYJAOYCTpOKCTBA:

® COCTaBbTEIIEPEUCHBKPUTEPUEBBHIOOpA(HAIpUMED,3apa00THAsT  IIaTa, HWHTEpec K paboTe,
MECTONOJI0XEHHE U T.[.) U TIOCTPOHTEHEPAPXUIOKPUTEPHEB;

e [TIOCTPOMTE MATPUIIBI TAPHBIX CPABHEHHI U ONPENICIIUTE BECAKPUTEPHEB;

¢ BEIOEpUTEHEMEHEETPEXPA3INUHBIXBAPUAHTOBTPYJOYCTpOicTBA  (HampuMmep,  (UHAHCOBBIN
MEHEJKEP B SHEPrOCOBITOBOMKOMIIAHNH, KPEAUTHBI WHCIIEKTOP B KOMMEPYECKOM OaHKe, MEHEKEPIIO
JIOTUCTHKEBTOPTOBON (pUpPME U T.11.);

® OLICHUTE KaXXIYI0 U3 BI)I6paHHBIX AJIBTCPHATUB 11O BCEM KPUTCPUAMHUIIPUBECAUTCOLICHKN K
COTIOCTABIMOMYBH /LY

o Ui KaXKJOW W3 aNbTEPHATUB PAcCUNTAWTE 3HAYCHHE HHTETPATBHOTO KPHUTEPHs C MOMOIIBIO
JTMHEHHON CBEPTKU U OMPEICTUTCHANITY YIIIYIOAIbTEPHATHRY.

3anganue 4. [IpeqnpuHumaTels, pacnosiaras CyMMoii 3 MiIH py0., oOpaiaercsi B areHTCTBO
HEABMKMMOCTH B LIEJISIX IPUOOPETEHHs KBAPTUPbIHA MIEPBOM dTa)ke IJIsl yCTPOUCTBa oduca.
ATEHTCTBONpEAIaracTBLIO0OPH3S BapHAHTOB, IPEACTaBICHHBIX BTAO0. 1.

Keaprtupa ILiomanb,m? Paiion Lena,TpIc.pyo.
1 55 [Tnoxout 1800
2 45 O4yeHbXOpoIui 2300
3 95 Xopomuit 2800
4 85 Xopommii 2950
5 120 O4eHbXOPOIIU I 3500

YkaxuTe,KaKinen3BapuaHTOBPOPMHUPYIOTCIE Y IOIMEMHOKECTBAATBTEPHATHB:
1. MHOXECTBOBO3MOXKHBIXPEIICHNUIA,
2. MHOX€ECTBOIOMYCTHUMBIXPEIICHHUH;
3. MHOXeCTBOA((DEKTUBHBIXPELICHNUIA;
4. onruManbHOEpeIIeHuE.

3aganmue S.

[lepen WHBECTOPOM CTOUT 3agayda BbIOOpa MIPOEKTa,
3aCIIyKHAIOMIETOBIOKEeHUsACpeAcTB. PaccmaTpuBatotcss  Tpu  mpoekTa:A,b, B.OObéM wuHBecTHUIMN B
KaKIeI mpoekT coctaiser3 500 000pyo.

ITpoekTA—BBICOKOTEXHOJIOTHYHOETIPOU3BOICTBOOTEYE-
CTBEHHBIXKOMITBIOTEPHBIXIIPOIIECCOPOBHOBOTOTIOKONIEHU.OTpacnp  sIBIAEeTCS ONHOW W3 Hamboee
JUHAMHYHBIX ¥  TPUOBUIBHBIX,IOTEHIIUANBHBI PBIHOK COBITA TPOAYKIHH — 3HAYUTEIbHAs
yactecTpanEBponsl, Asunn  Amepuku.llpeanonaraeMasnpuObUIbOTpeanu3aluy MPOEKTa COCTAaBIET 65
%. IIpoekT BKIIIOYaeT B ceOs3aBepICHNE HAyYHO-TEXHUIECKOH pa3paboTku (14 MmecsieB), yCTAaHOBKY U
HaCTPOMKy MPOM3BOJCTBEHHON JHHMHU (2 Mecsna), TecTupoBaHue (1 Mecsi) U MpoBeJieHHe peKIaMHON
KaMIlaHUM. AHAJIOTMYHBIE pa3paboTKM y  KOHKYPEHTOB OTCYTCTBYIOT U, II0  OIEHKaMm,
MOTYTIIOSIBUThCSIHEpaHeeueMdepesro ). DakTophIpHuCKaBKIIIOYaI0TBCEOS BO3MOXKHOCTD TTOSIBIICHUA
KOHKYPEHTHBIX pa3paboToK, a TaKKeHEeyJaunB3aBEPIICHUNNCCIICIOBAHNH.

[Ipoekt b — mepeobopymoBanne momouHoi ¢epmbl. HoBoe pykoBOICTBO MecTHOW (hepMbl
MIPEICTAaBUIIO TPAMOTHO U MPO(ECCHOHATBHO BHIMOJHEHHBIN OM3HEC-TIIIAH TI0 OCHAIIIEHUIO ()ePMBI COBpE-
MEHHBIMOOOPY I0BaHUEM, eEPEMOHTY,IOTI0IHEHUIONOr0JI0Bbs. [ loTeHIMaTbHBIMPBIHOKCO BITAMOJIOYHBIXIIP
OoyKTOB—ONm3nexamue padoHsl. [Ipenmonaraemas mpuObLIs OT peanusanuud mpoekta — 15 %.
OLIeHOYHBIN CPOK OKyIaeMoCTH — 6 MecsieB. [loTeHImaIbHBIUPUCK OTHOCUTEIHHO HEBBICOK.

[Ipoektr B — pas3BuTHE CEeTH MPOIYKTOBBIX Mara3uHOB M KageObicTporo nurtaHus. YacTHbIN
MpEeANPUHAMATEND PACIIMPSET TOPTrOBYIO CETh B PETHOHE U COCEOHHX OO0NacTAX W HIIET
MIpUBIICYCHUE IONOHUTENbHBIXCpeAcTB. I Ipeamonaraemast  otmada  cocrarisier3 000 000 py6., cpok
peamm3anmu mpoekta — 10 mecsnes. K daxropam pricka MOXHO OTHECTH CHIIBHYIO KOHKYpPEHIHIO Ha
PBIHKE, BO3MOKHYIO HEZOOPOCOBECTHOCTH MPEIIPUHUMATENS, OTCYTCTBHE YETKOCOCTABIEHHOTO OHM3HEC-
IJIaHa.

3aganne 6.Pupma, CHeIUATU3UPYIOLIasiCS Ha MIPOBEJICHUU
MapKeTHHT OBBIXHCCIIET0BAaHHIA,0/THOBPEMEHHOTIONTyYMIa3aKa3HauccieJ0BaHue TpEXphIHKOB: A, b, B.3akax
JIOCHCCIICIOBAaHUE, BBIMTOTHEHHOCYCIICIITHON BCPOK, 3aKa3uuk IiaTuT 150T1eIc. pyo.

HNudopmanus 0 3arparax, CBSI3aHHBIX c MIPOBEICHIEM Hccleno-
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BaHUH,MBEPOSITHOCTSIXUXYCIEIIHOTOBBITIONHEHUATIpEICTaBIeHaB Tab. 6. Orupma IPUIIOKHUT BCE YCHIIUS,
4ToOBI 3aBEpINUTH HCCIIC-TOBAaHUS BOBPEMS, OJHAKO 3TO MOXET OKa3aTbCs HEBO3MOXKHBIM MOHE
3aBUCAIIMM OT He€ NpUYMHAM. B cioydyae HEBBINONHEHHs HCCIE-AOBaHUS B CPOK 3aKa3uuK €ro He
OIJIATUT, A MOHECEHHbIE 3aTPAaThIHUUEMHE Oy AyT KOMIIEHCUPOBAHBbI.

Prinok 3aTparsl,ThiC.pyo0. BepositHocThycnexa, %
A 100 100
b 80 70
B 50 40

BpewmsinpecypcrihupMBIOrpaHUYEHBI,II03TOMYBO3MOKHOBBIITOTHEHUEHeOoliee 2 UCCIieIOBaHUA.

ITocTpoliTe mepeBO pemieHUH W BBHIOEPHUTE ONTUMATIBHYIO CTPA-TETHIO: HAa BBHITOJHEHUE KaKUX
nccienoBaHuii (UpMe CIedyeT COTJIACHTBCS, a OT KaKUX OTKa3aThCs, YTOOBI MaKCHMHU3HWPOBAThH
MPUOBLIEC MUHHMATBLHBIM PUCKOM.

[IpoBeaute aHamn3 qyBCTBUTEILHOCTH nepesa peLeHni K u3-
MEHECHHUIOCIEAY 0N X (PaKTOPOBPOATHOCThYCIIEXanucclie fI0BaHUsIpbIHKab;

® BEPOSITHOCTBYCIIEXanucciieT0BaHus phIHKaB;

e 3aTpaThIHANPOBEICHUEHCCIIEIOBAHUSIPBIHKAD;

e 3aTpaThIHAPOBECHUEHCCIICIOBAaHUSPHIHKAB.

3ananne 7. dupMa 3aHUMAETCS METKOONITOBEIMHU ITOCTaBKaMHU OBOIIECH. OKUIaeMbIi HeAeTbHBIHA
CIPOC Ha MOMHUAOPHI COCTABUT 17 SIIMKOB ¢ BeposTHOCTHIO 30 %, 18 smukoB ¢ BepostHOcThIO 40 %, 19
SIUKOB C BepOSITHOCTHIO 30 %. CTOMMOCTD 3aKyIIKH OAHOTO SIIIMKa M0- MUIAOpoB coctasiser 500 pyo.,
BBIpyYKa OT Mpojaxku ofHoro sumka — 700 pyO.. Ecnm 3akyrieHHBIH SIIIUK OCTalCs HENpPOJaHHBIM,
MIOMUJIOPKI TOPTATCS U hupMa HeceT YObITOK B pazmepe 500 pyo.

OmnpenenuTe ONTUMANbHBIM pa3Mep HEENBbHOTO 3araca MOMHIOPOB, KOTOPHIM IerecooOpa3Ho
co3nath upMe, eCii B TEUCHHE HEJIENH 3arac He TOMOTHICTCS.

3ananue 8. B kade exemHeBHO cO3MaéTCA 3amac CBEXKEBBDKATOTO aIlEILCHHOBOTO COKa.
OxugaeMbplii THEBHOW CIPOC Ha COK cocTaBUT 20 cTakaHoOB ¢ BeposATHOCThIO 1/3, 21 crakaH ¢
BeposATHOCTBIO 1/3, 22 cTakaHa ¢ BepoATHOCTHIO 1/3. CTomMMOCTH BBIPAOOTKH OIHOTO CTaKaHa COKa
coctaBnsier 40 py0., BRIpyYKa OT MPOJaXW OMHOTO CTakaHa — 65 py0. Ecmm BBDKATHI COK ocTancs
HEIPOJJaHHBIM, OH MOPTUTCH U Kade HeceT yObITOK B pa3mepe 40 py0. co crakaHa.

Omnpenenure ONTHMANBHBIA pa3Mep AHEBHOTO 3alaca COKa, KOTOPBIM IIeecoo0pa3HO CO3/4aTh
kade, ecu B TeUCHHUE JTHS 3a11ac HE TOMOTHACTCA.

3aganme 9. MarasuH 3aHMMaeTcsl MpoJaked KOHIUTEPCKUX u3aenuil. OxXuaaeMblii JHEBHOM
CITpOC Ha TOPTHI «BepHucaxk» cocTaBUT 13 mTyk ¢ BeposaTHOCThIO 20 %, 14 mtyk ¢ BeposTHOCTHIO 30 %,
15 mTyk ¢ BepostHOCTEIO 50 %. CTOMMOCTH 3aKynKy OZHOTO TopTa coctaBisieT 80 pyO., BRIpydKa OT
pojaxku omxHOro TopTa — 120 py6. Ecnm 3aKkyIieHHBIH TOPT OCTANCS HENPOJAHHBIM, OH MOPTUTCS U
MarasuH HeceT YObITOK B pazmepe 80 pyo.

Omnpenenure ONTUMAIBHBINA pa3Mep ITHEBHOI'O 3amaca TOPTOB, KOTOPHIH 11eJ1ecO00pa3Ho CcO3/1aTh
MarasuHy, €cii B TEUCHHE JHS 3arac He OMOIHIETCS.

3apganue 10. Oupma 3aHMMaETCs MEIKOONTOBBIMH MOCTaBKaMHU XJIeOOMPOIYKTOB. OXKuIaeMblid
IHEBHOW crnpoc Ha xned «[lapHunkuit» cocraBut 15 70TKOB ¢ BeposTrHOCThIO 40 %, 16 1MOTKOB ¢
BeposATHOCTBIO 30 %, 17 notkoB ¢ BeposTHOCTBIO 30 %. CTOMMOCTb 3aKyNKH OJHOIO JIOTKA COCTABILIET
600 py6., BeIpydKa OT Tpojakwm omHOTO JoTka — 720 py0. Ecnm 3aKkyImieHHBI JOTOK OCTaics
HEIPOJaHHbIM, XJe0 depcTBeeT u GupMa HeceT yOBITOK B pasmepe 600 py6. Eciam mokynartenmbckuit
CIIpoC Ha XJieO HE YJIOBIETBOPEH, YOBITOK OT BO3- MOXKHOW TMOTEPH ITO3WIMH Ha PBHIHKE MOXET OBITh
oreréH B 380 py0. Ha JIOTOK.

Omnpeznenurte ONTUMAaJbHBIA pa3Mep AHEBHOIO 3amaca Xxieba, KOTOpBIH 1enecooOpa3Ho co3aaTh
¢dbupMme, eciii B TeUECHHUE HE/IENHU 3amac He MOMOHIETCS.
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